SAN JOAQUIN REGIONAL TRANSIT DISTRICT
BOARD OF DIRECTORS MEETING — NOTICE AND AGENDA
10:00 A.M. ON FRIDAY, MAY 17, 2024

The Board of Directors of the San Joaquin Regional Transit District (RTD) will hold a
regular meeting at 10:00 a.m. on Friday, May 17, 2024, in the Boardroom of RTD's
Downtown Transit Center, 421 East Weber Avenue, Stockton, California. Please visit
https://sanjoaquinrtd.com/board-of-directors/board-meeting-agendas-and-minutes/ for
an electronic copy of this document. Materials related to an item on this agenda packet
are available for public inspection at the above address.

ACCESSIBLE PUBLIC MEETINGS: RTD is committed to ensuring that all meetings are
accessible regardless of an individual's ability or access method. RTD will make all
reasonable accommodations for persons with disabilities to participate in this meeting.
Upon request to the Chief Executive Office, RTD will provide agenda materials in
appropriate alternative formats or disability-related modification or accommodation,
including auxiliary aids or services, to enable individuals with disabilities to participate in
public meetings. Please send a written request, including your name, mailing address,
phone number, and a brief description of the requested materials, preferred alternative
format, auxiliary aid, or service, at least three workdays before the meeting. Requests
should be sent to RTD by mail at 421 East Weber Avenue, Stockton, CA 95202, by
phone at (209) 467-6613, by fax at (209) 948-8516, or by email to
BoardSupport@sjRTD.com.

The RTD Board of Directors may take action on each item on the agenda. The action
may consist of the recommended action, a related action, or no action. Staff
recommendations are subject to action and/or change by the Board of Directors.

For language assistance, interpreter services, please contact (209) 943-1111. Para
informacion en Espariol, por favor llame al (209) 943-1111.

1. CALL MEETING TO ORDER

2. MOMENT OF SILENCE/REFLECTION

3. SAFETY ANNOUNCEMENT

4, PLEDGE OF ALLEGIANCE TO THE FLAG
5. ROLL CALL

6. PUBLIC COMMENT

All public comments shall be limited to no more than THREE MINUTES. In
addition, applause, loud noises, or any other outbursts or disruptions from the
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audience are not allowed during or after public comment. Those who violate this
protocol may be removed from the meeting at the presiding officer's discretion.

SPECIAL PRESENTATIONS

A. RECOGNITION OF EMPLOYEES OF THE QUARTER
Special recognition of the Administration, Facilities, Maintenance, and
Transportation Employees of the Quarter.

B. RECOGNITION OF EMPLOYEES' YEARS OF SERVICE
Special recognition of employees for their years of service.

C. RECOGNITION OF YEARS OF SERVICE FOR RETIRING EMPLOYEES
Special recognition of retiring employees for their years of service.

REPORTS

A. CHIEF EXECUTIVE OFFICER UPDATE
CEO Alex Clifford will provide an oral update on matters of relevance to
RTD.

B. MARKETING UPDATE
Supervisor of Marketing and Customer Engagement Maximilian Cao will
provide event updates.

C. FINANCIAL UPDATE
Finance Manager Ravi Sharma will provide April financial reports.
Report will be provided under separate cover.

INFORMATION ITEMS
Reports are provided for information only. Staff will be available to answer any
questions.

A. FEDERAL LEGISLATIVE UPDATE
Report of Federal Legislative Updates prepared by Capital Edge Advocacy,
Inc.

B. STATE LEGISLATIVE UPDATE
Report of State Legislative Updates prepared by Shaw Yoder Antwih
Schmelzer & Lange.

C. QUARTERLY UPDATE OF GRANTS AWARDED

Report of current and pending grants from January 1, 2024, through
March 31, 2024.
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10.

11.

12.

CONSENT CALENDAR

A.

RESOLUTION: APPROVING THE MINUTES OF THE APRIL 19, 2024,
REGULAR BOARD OF DIRECTORS MEETING
Board approval of minutes.

RESOLUTION: AUTHORIZING THE CEO TO FILE AND EXECUTE THE FY
2023 - 2024 LOW CARBON TRANSIT OPERATIONS PROGRAM
APPLICATION FOR THE BUS RAPID TRANSIT EXPANSION - MIDTOWN
CORRIDOR PROJECT

Board approval of filing and execution of funding application.

ACCEPT AND FILE: APPROVED BOARD OF DIRECTORS TRAVEL EXPENSES
Board acceptance and filing of recent Board member travel expenses.

ACCEPT AND FILE: SAN JOAQUIN REGIONAL TRANSIT DISTRICT'S (RTD)
PARATRANSIT OPERATIONS STATUS QUARTERLY REPORT
Board acceptance and filing of Paratransit Operations Status Report.

ACCEPT AND FILE: CHECK REGISTER FOR THE MONTH OF APRIL 2024
Board acceptance and filing of Check Register for April 2024.
Report will be provided under separate cover.

ACTION ITEMS

A.

RESOLUTION: APPROVING THE BOARD OF DIRECTORS BRING YOUR
OWN DEVICE POLICY
Board approval of electronic device reimbursement policy.

RESOLUTION: APPROVING THE REQUEST FOR AUTHORIZATION FROM
CALPERS FOR SAN JOAQUIN RTD TO HOLD A MAJORITY VOTE ELECTION
FOR SOCIAL SECURITY COVERAGE FOR RETIREMENT PLAN
PARTICIPANTS

Board approval of majority vote election for Social Security coverage.

RESOLUTION: APPROVING THE REQUEST FOR AUTHORIZATION FROM
CALPERS FOR SAN JOAQUIN RTD TO HOLD A MAJORITY VOTE ELECTION
FOR SOCIAL SECURITY COVERAGE FOR 401(a) RETIREMENT SAVINGS
PLAN PARTICIPANTS

Board approval of majority vote election for Social Security coverage.

DISCUSSION ITEMS

A.

FY 2025 PRELIMINARY OPERATING AND CAPITAL BUDGETS REVIEW
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13.
14.

B. FY 2025 STRATEGIC PLAN REVIEW

QUESTIONS AND COMMENTS FROM DIRECTORS AND STAFF
ADJOURNMENT

NOTE: THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL BE
ON FRIDAY, JUNE 21, 2024, AT 10:00 A.M.

DATE POSTED: MAY 14, 2024
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San Joaquin RTD Board of Directors Item 7A
Subject: Employees of the Quarter May 17, 2024

SAN JOAQUIN

RFD

LEAD STAFF: ERICKA FRANCO, HUMAN RESOURCES ADMINISTRATOR

REPORT: RECOGNITION OF EMPLOYEES OF THE QUARTER

I.

II.

SUMMARY:
Employee(s) of the Quarter recognizes staff for their outstanding qualities and
contributions towards their department and RTD’s goals and mission.

DISCUSSION/BACKGROUND

RTD implemented the Employee of the Month (EOM) Program in 2003 to
recognize outstanding employees’ performance in different departments. Due to
the larger number of employees and larger departments after the assumption of
County Services, one (1) month was not enough time to properly evaluate
qualified employees for the Employee of the Month; therefore, RTD decided to
switch to Employee of the Quarter (EOQ). This allows RTD’s management team
a 90-day period to properly evaluate employees and elect the right candidate.

To be eligible for EOQ, an employee must meet the following basic criteria:

1. No more than one (1) attendance incident in a 90-day period

a. Three (3) days of absence = 1 incident

b. Two (2) tardies = 1 incident

Employed at RTD for at least six (6) months

3. Excellent work ethic and conduct by obeying all work rules (no disciplinary

action pending or in effect)

No preventable accidents (District vehicle and/or personal industrial injury)

Not a recipient of the EOQ in the last two quarters

Good uniform appearance (Maintenance, Facilities, and Transportation Depts.

only)

No emergency ask-offs (Maintenance Dept. only)

No valid internal/external complaints/road calls (Maintenance Dept. only)

No repeat repairs/comebacks (Facilities Dept. only)

0 Customer comments — review of complaint file for positive and negative
complaints (Transportation Dept. only)

o v A N
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RTD selects EOQs based on the following criteria:

1. Takes initiative, accepts, and carries out additional responsibilities beyond
regular job assignments.

2. Provides exceptional internal and external customer service by being
courteous and helpful.

3. Projects a positive image and has helpful and cooperative attitude.

4. Exemplifies trustworthy and ethical behavior.
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San Joaquin RTD Board of Directors Item 7A
Subject: Employees of the Quarter May 17, 2024

5. Promotes a positive work environment.
6. Comes to work on time daily.

The EOQs are selected as follows:

1. Management and employees will submit their nomination.

2. Human Resources will review the nominations to identify if the employee
meets the qualifications.

3. HR will present the final qualified candidates to the management team for
selection at a monthly meeting.

4. Nominees are selected as EOQ when they receive at least a 2/3 majority of
the votes cast by management team members.

Every EOQ will receive:
1. $100.00 Amazon Gift Card
2. Plaque and acceptance photograph

III. STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns with the Board’s Strategic Priority 1.
Strategic Priorities:

Employees

Customers

Financial Health

Operations Excellence

Community Relations

Innovation

oUnhwn=

IV. FINANCIAL CONSIDERATIONS/IMPACT
The required $4,000.00/year funding is included in the 2024 fiscal year’s
Customer Engagement Operating budget within the Recognition Awards —
414000-50932 account.

V. CHANGES FROM COMMITTEE
N/A

VI. ALTERNATIVES CONSIDERED
N/A

VII. ATTACHMENTS
N/A

Prepared by: Ericka Franco, HR Administrator
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San Joaquin RTD Board of Directors
Subject: Employees of the Quarter

Item 7A
May 17, 2024

VIII. APPROVALS

Manager Approval:
Malika McGee, HR Manager

Financial Impact Approved:
Robert Kyle, CFO

Alex Clifford, CEO
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San Joaquin RTD Board of Directors Item 7B
Subject: Years of Service May 17, 2024

SAN JOAQUIN

RFD

LEAD STAFF: ERICKA FRANCO, HUMAN RESOURCES ADMINISTRATOR
REPORT: RECOGNITION OF EMPLOYEES' YEARS OF SERVICE
L. SUMMARY:
Recognition to employees for their years of Service with the RTD.
II. DISCUSSION/BACKGROUND
RTD's primary mission is to provide a safe, reliable, and efficient transportation
system for the region and to be the transportation service of choice for the
residents it serves. RTD would not be able to achieve this without its employees’
strength, contributions, and dedication. Their outstanding commitment and
dedication to their career empower RTD to serve its customers well. Employees
who have reached a milestone (5, 10, 15, 20, 25, 30 years) will be recognized at
the Board Meeting quarterly. Each employee identified will receive a plaque
according to the milestone reached.
III. STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns with the Board’s Strategic Priority 1.
Strategic Priorities:
1. Employees
2. Customers
3. Financial Health
4. Operations Excellence
5. Community Relations
6. Innovation
IV. FINANCIAL CONSIDERATIONS/IMPACT
The total expense cost of $4,000/year is included in the 2024 Customer
Engagement Departmental budget under Recognition Awards account number
414000-50932.
V. CHANGES FROM COMMITTEE
N/A
VI. ALTERNATIVES CONSIDERED
N/A
VII. ATTACHMENTS
N/A
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San Joaquin RTD Board of Directors Item 7B
Subject: Years of Service May 17, 2024

Prepared by: Ericka Franco, HR Administrator

VIII. APPROVALS

Manager Approval:
Malika McGee, HR Manager

Financial Impact Approved:
Robert Kyle, CFO

Alex Clifford, CEO M
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San Joaquin RTD Board of Directors Item 7C
Subject: Recognizing Retiring Employees May 17, 2024

SAN JOAQUIN

RFD

LEAD STAFF: MALIKA L. MCGEE, HUMAN RESOURCES MANAGER

REPORT: RECOGNITION OF YEARS OF SERVICE FOR RETIRING

II.

I11.

IV.

EMPLOYEES

SUMMARY

Sharlene Torres joined San Joaquin Regional Transit District (RTD) on January
29, 2007, as an Office Assistant II and retired on April 6, 2024, as a Customer
Engagement Specialist II. RTD would like to recognize Sharlene for her 17 years
of service.

DISCUSSION/BACKGROUND

RTD has benefited from many employees who have chosen to spend a significant
number of years with our agency. To recognize the years of service for retiring
employees, RTD will present a certificate honoring the time employees have
spent with RTD and thanking them for their service. Employees retiring after 15
years of service or more will receive a commemorative plaque.

Certificates and plaques will be presented to retiring employees in a special
ceremony at the next scheduled RTD Board meeting following their retirement.
On behalf of all RTD employees, Board members, customers, and the community,
RTD management wishes to thank these employees for their service and
contribution over the years.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns with the Board’s Strategic Priority 1.
Strategic Priorities:

Employees

Customers

Financial Health

Operations Excellence

Community Relations

Innovation

oUnhwn =

FINANCIAL CONSIDERATIONS/IMPACT

The required funding in the amount of $125.00 is included in the 2024 fiscal
year’s Customer Engagement Operating budget within the Recognition Awards —
414000-50932 account.
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San Joaquin RTD Board of Directors Item 7C
Subject: Recognizing Retiring Employees May 17, 2024

V. CHANGES FROM COMMITTEE
N/A

VI. ALTERNATIVES CONSIDERED
N/A

VII. ATTACHMENTS
N/A

Prepared by: Ericka Franco, HR Administrator
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San Joaquin RTD Board of Directors Item 7C
Subject: Recognizing Retiring Employees May 17, 2024

VIII. APPROVALS

il <«
Human Resources Manager u’hrm‘%fwﬁf_m

Malika McGee

Financial Impact Approved: @ Q/ :
Robert Kyle, CFO L ; Al

Alex Clifford, CEQ /é
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San Joaquin RTD Board of Directors Item 8A
Subject: CEO Update May 17, 2024

SAN JOAQUIN

RFD

LEAD STAFF: ALEX CLIFFORD, CEO

REPORT: CHIEF EXECUTIVE OFFICER UPDATE

MEETINGS SINCE APRIL 19, 2024
RTD participated in meetings of the following committees and organizations:

Business Council of San Joaquin Board Meeting: CEO Alex Clifford

California Transit Association (CTA) State Legislative Committee
Meetings: CEO Alex Clifford

CTA Transit Transformation Advisory Committee Meeting: CEO Alex Clifford
CTA Zero-Emission Vehicle Task Force Kickoff Meeting: CEO Alex Clifford
City of Lathrop Transit Assessment Study Bi-Weekly Meetings: Government
Affairs Director Ken Baxter, Planning and Service Development Director Damaris
Galvan

Facilities Committee Meeting: Board Member Balwinder Singh, Board Member
Stephan Castellanos, CEO Alex Clifford, CFO Robert Kyle

Federal Legislative Bi-weekly Meetings with Chris Giglio of Capital Edge
Advocacy Inc.: CEO Alex Clifford

Finance and Audit Committee Meeting: Board Member Michael Restuccia,
Board Member Gary Giovanetti, CEO Alex Clifford, CFO Robert Kyle

Meeting with Sacramento Regional Transit District Chief Executive
Officer/General Manager Henry Li: CEO Alex Clifford

Meeting with San Joaquin Regional Rail Commission Executive Director
Stacey Mortensen: CEO Alex Clifford

San Joaquin Council of Governments Board Meeting (SJCOG): Board
Member Gary Giovanetti, Board Member Les Fong, Board Member Stephan
Castellanos, CEO Alex Clifford, COO Ciro Aguirre, CFO Robert Kyle, CIO John
Hodson, Safety, Security, and Risk Management Director Curtis Moses, Planning and
Service Development Director Damaris Galvan, Grants Manager Eric Williams,
Facilities Superintendent John Coose, Maintenance Superintendent John Van Camp,
Government Affairs Director Ken Baxter, Transportation Superintendent LaShonda
Nelson, Human Resources Director Malika McGee, Supervisor of Marketing and
Customer Engagement Maximilian Cao, Project Controls Manager Merab Talamantes,
Interim Assistant Transportation Superintendent Omar Thomas, Finance Manager
Ravi Sharma, Director of Procurement Sylvester Donelson Jr., Mobility Manager
Tonisha Mixon, Director of Financial Planning Virginia Alcayde

SJCOG Executive Committee Meeting: Government Affairs Director Ken Baxter
SJCOG Interagency Transit Committee: Government Affairs Director Ken Baxter
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San Joaquin RTD Board of Directors Item 8A
Subject: CEO Update May 17, 2024

e SJCOG Management and Finance Committee Meeting: Government Affairs
Director Ken Baxter

e SJCOG One Voice: Board Member Balwinder Singh, Board Member Les Fong

e SJCOG Social Services Transportation Advisory Council Meeting:
Government Affairs Director Ken Baxter

e SJCOG Technical Advisory Committee Meeting: Government Affairs Director
Ken Baxter, Grants Manager Eric Williams

e San Joaquin Partnership Board of Directors Meeting: CEO Alex Clifford

e San Joaquin Regional Rail Commission Board Meeting: Government Affairs
Director Ken Baxter

o State Legislative Bi-weekly Meetings with Michael Pimentel and Alchemy
Graham of Shaw Yoder Antwih Schmelzer & Lange: CEO Alex Clifford,
Government Affairs Director Ken Baxter, Grants Manager Eric Williams
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San Joaquin RTD Board of Directors Item 8B
Subject: Marketing Update May 17, 2024

SAN JOAQUIN

KEED

LEAD STAFF: MAXIMILIAN CAO, SUPERVISOR OF MARKETING AND
CUSTOMER ENGAGEMENT

REPORT: MARKETING UPDATE

1st Annual Care Fair at TEAM Charter - May 1

The first-ever Care Fair at TEAM Charter saw lively engagement, primarily from
children, with some parental participation. An estimated attendance of 60 was
recorded. The bus exhibit was the day's highlight, attracting considerable interest and
interaction. The addition of a 'spin-the-wheel' game further enhanced the children's
experience. Youth volunteers helped play a pivotal role in the event's success,
contributing to the bus’s popularity among young attendees.

Stockton Earth Day - April 21

On Sunday, April 21, RTD's participation in the Earth Day celebration in Stockton was
met with overwhelming enthusiasm, marking one of our most successful community
outreach efforts, with over 2,000 attendees at the event and attracting over 250
individuals to the RTD booth. The Gillig Battery-Electric Bus served as a central
attraction, drawing attention from families, existing customers, and community
members; many of whom inquired about student discounts.

UOP Local Business / Baseball Game Night - May 3

RTD, in partnership with the University of the Pacific's (UOP) baseball game, presented
an opportunity to network with a diverse assembly of local business vendors on May 3.
Despite an estimated 50-75 attendees, our presence supported our partners effectively
and gave attendees the opportunity to learn about RTD. While few individuals visited
our booth, some expressed familiarity with RTD services and mentioned having friends
or family members employed by RTD.

Cinco de Mayo Festival - May 4

On Saturday, May 4, rainy weather conditions significantly impacted the Cinco de Mayo
Festival, leading to disappointing outreach results. Our hopes are set on more
favorable weather for next year's event. Despite the challenges, RTD's sponsorship was
visibly acknowledged throughout the program, and logos were displayed prominently on
the main stage. On Sunday, May 5, it was suspected over 15,000 attendees were at
the festival.

Upcoming Event: Children and Youth Day - May 18
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San Joaquin RTD Board of Directors Item 8B
Subject: Marketing Update May 17, 2024

Respect the Ride Campaign

Summary

» Launched the "Respect the Ride" campaign in response to the Federal Transit
Administration's (FTA) directive on bus driver safety.

« The video launched at the end of April and has received positive feedback from
various organizations.

« Further dissemination of the campaign message through updates to the RTD
website, social media posts, customer information monitors, and email blasts.

« Commitment to monitoring impact and adjusting strategies as needed for
maximum reach and effectiveness.

Background

In response to the FTA's directive to address the significant safety risks associated with
the assault of bus drivers, RTD has launched a comprehensive safety campaign titled
"Respect the Ride." This campaign is a pivotal element of our Agency Safety Plan (ASP)
and aims to foster a safe and respectful environment on all RTD buses.

The "Respect the Ride" campaign is anchored by a video that encapsulates the core
message of fostering respect and adherence to agency policies on RTD buses. The
video was launched at the end of April and has been distributed across various
platforms and organizations, including Franklin High School, Community Medical Center,
and Prevail, where it has been met with overwhelmingly positive feedback. Following
the launch of the "Respect the Ride" video, we have initiated a series of deliverables to
further disseminate our message and enforce our code of conduct among our riders
and community-based organizations. These deliverables will run until June 30, and
include updates to the RTD website to feature a "Respect the Ride" section with the
video and a direct link to our Code of Conduct brochure, weekly social media posts, the
use of Customer Information Monitors displaying code of conduct tips, and weekly email
blasts that mirror the campaign's message.

To further emphasize our commitment to safety and respect within our transit system,
we will continue to monitor the reception and impact of the "Respect the Ride"
campaign, adjusting our strategies as required to ensure maximum reach and
effectiveness. Collaboration with local organizations and continuous community
engagement will remain a priority as we strive to ensure the safety and well-being of
both our riders and staff.
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San Joaquin RTD Board of Directors Item 8C
Subject: Financial Update May 17, 2024

SAN JOAQUIN

RFD

LEAD STAFF: RAVI SHARMA, FINANCE MANAGER

REPORT: FINANCIAL UPDATE

I.

II.

SUMMARY

e A brief analysis of San Joaquin RTD’s financial status is prepared monthly to
inform the Board of Directors regarding RTD’s actual revenues and expenses
in relation to the adopted operating budget for the fiscal year.

e Cash inflows, outflows, and projections are also included.

DISCUSSION/BACKGROUND

Attached is the Operating Revenue and Expense summary report for the fiscal year
ending April 30, 2024. The fiscal year (FY) has elapsed 83%.

Revenues

Passenger fare revenues are higher than the budget level due to higher bus pass
sales and cash fares collected due to increased ridership. Non-transportation
revenues are higher because of the higher interest income received from the
county treasury funds. Federal 5307 revenue is lower than the budget because
reimbursable actual expenses for Mobility Management are less than projected
as a result of vacant positions. Local Transportation Funds (LTF) revenue is
lower due to reimbursable actual expenses for Consolidated Transportation
Services Agency (CTSA) are less than projected due to vacant positions. Overall,
actual total revenues are higher than the budget revenue level.

Expenses
The overall total expenses compared to the budget level are lower mainly due to

lower labor and fringe expenses due to vacant positions. Service expenses are
higher than the budget due to the increased use of temporary help to fill the
vacant non-represented positions. Utility expenses are less than projected
because less electricity is used. Taxes are higher because fuel taxes on
unleaded fuel are more than projected. Purchase transportation expenses are
higher due to increased demand for Paratransit services.

Cash Basis and Projection
The fiscal year-to-date cash result is positive because we received $8.6 million in
reimbursable Federal 5307 grant funds in April.

The 12-month cash flow projection includes capital and operating cash inflows and
outflows.
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San Joaquin RTD Board of Directors
Subject: Financial Update

Item 8C
May 17, 2024

IX. APPROVALS

Financial Impact Approved:
Robert Kyle, CFO

Alex Clifford, CEO
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Subject: Financial Update

Item 8C
May 17, 2024

Attachment A
Cover Page
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For the Period Ending April 30, 2024 (Manually Generated)*

San Joaquin RTD
FY2024 Revenue & Expense Summary

Variance $ Variance %

FYTD (fav/unfav)
Actual Budget

REVENUES
PASSENGER FARES & SPECIAL FARES $ 2,258,580 $ 1,843,616 414,964
NON-TRANSPORTATION REVENUES 2,288,669 933,401 1,355,268
FEDERAL GRANTS (5307) 5,458,051 5,840,964 (382,913)
FEDERAL GRANTS (5311) 467,796 467,796 0
PROPERTY TAXES 1,113,611 1,113,611 0
TDA - STA 145,828 145,828 0
TDA - LTF 26,651,680 26,968,420 (316,740)
LCTOP 1,335,093 1,335,093 0
MEASURE K 4,754,561 4,754,835 (274)
FEDERAL CRRSA (5311) 932,681 932,681 (]
FEDERAL ARPA (5310) 57,396 - 57,396
FEDERAL CARES Act (5311) - - -
FEDERAL CRRSA (5310) - - -
CAPITAL PROJECTS CASH INFLOW - - -

TOTAL REVENUES $45,463,946 $ 44,336,245 1,127,701

CASH INFLOW OPERATING & CAPITAL

TOTAL CASH INFLOW

EXPENSES
WAGES AND FRINGE BENEFITS 24,905,612 30,743,940 5,838,328
SERVICES 4,599,877 4,012,823 (587,054)
MATERIALS & SUPPLIES 2,847,395 3,058,126 210,731
UTILITIES 921,696 1,058,660 136,964
INSURANCE 1,230,250 1,615,426 385,176
TAXES 326,688 240,850 (85,838)
PURCHASED TRANSPORTATION 2,034,244 1,916,309 (117,935)
MISCELLANEOUS EXPENSES 462,186 1,690,112 1,227,926
CAPITAL PROJECTS CASH OUTFLOW - - -

TOTAL EXPENSES $ 37,327,948 $ 44,336,245 7,008,297

CASH OUTFLOW OPERATING & CAPITAL

TOTAL CASH OUTFLOW

Net Revenue (Deficit) 8,135,998 - 8,135,998

Explanation for unfavourable variances greater than 5%
REVENUES

(fav/unfav)

23%
145%
-7%
0%
0%
0%
-1%
0%
0%
0%
0%

19%
-15%
7%
13%
24%
-36%
-6%
73%

Fiscal Year

FYTD Cash Flow
(amounts in 000's)

Budget OPERATING CAPITAL
INFLOW
$ 2,212,428 2,259 -
1,120,126 2,602 -
7,009,438 8,674 -
561,377 550 -
1,336,386 1,409 -
175,000 - 4,616
32,363,399 22,730 -
1,602,176 1,602 -
5,706,030 2,851 -
1,119,262 404 -
- 77 -
- 119 -
- 57
- - 1,201
$ 53,205,623 - -
43,335 5,817
49,151
OUTFLOW
36,894,204 25,335 -
4,815,580 5,266 -
3,669,899 5,545 -
1,270,443 790 -
1,938,589 1,759 -
289,031 315 -
2,299,663 2,054 -
2,028,215 378 -
- - 1,211
$ 53,205,623 - -
41,442 1,211

42,653

6,498

FEDERAL GRANTS (5307) = Federal 5307 is lower than the budget because reimbursable actual expenses for Mobility Management are less than projected as a result of vacant positions.

EXPENSES

SERVICES = Service expenses are higher than the budget due to increased use of temporary help to fill the vacant non-represented positions.

TAXES = Fuel taxes on unleaded fuel are more than projected.

PURCHASED TRANSPORTATION = Purchase transportation expenses are higher than the budget due to increased demand for Paratransit services.

* This financial information has been manually produced due to the Cyber attack on RTD's IT servers in early March 2024 and as a result RTD's financial system was wiped out.
This report is both accrual and cash-based. Revenues are based on accruals, and expenses are mostly cash-based. The expenses for Services, Materials & Supplies, taxes, and Miscellaneous
expenses may be misclassified because we don't have access to our purchase order database.
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San Joaquin RTD

Twelve Months Cash Flow Projection (amounts in 000's)

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
Beginning Cash Balance $65,772 $73,078 $74,997 $74,590 $73,977 $74,070 $72,238 $70,372 $70,365 $68,533 $66,701 $66,294
Add: Projected Cash Inflow 12,434 6,258 3,583 3,377 4,083 2,158 2,158 3,983 2,158 2,158 3,583 2,158
Less: Projected Cash Outflow -5,127 -4,339 -3,990 -3,990 -3,990 -3,990 -4,024 -3,990 -3,990 -3,990 -3,990 -3,990
Projected Month-end Cash Balance $73,078 $74,997 $74,590 $73,977 $74,070 $72,238 $70,372 $70,365 $68,533 $66,701 $66,294 $64,462
OPERATING CASH INFLOWS:
Fare Revenue 200 145 145 145 145 145 145 145 145 145 145 145
Advertising, Rental, Interest & Other Income 663 13 13 13 13 13 13 13 13 13 13 13
Federal 5307 8,569 1,000 500
Property tax Revenue 602 400
TDA-LTF 2,400 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Measure K Operating 1,425 1,425 1,425 1,425
Federal 5311 CRRSAA 219
Projected Operating Cash Inflow 12,434 2,158 3,583 3,377 4,083 2,158 2,158 3,983 2,158 2,158 3,583 2,158
OPERATING CASH OUTFLOWS:
Payroll and Payroll Related Expenses 2,735 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600
Accounts Payable Check-runs 2,005 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200
Purchased Transportation Invoices 388 190 190 190 190 190 190 190 190 190 190 190
Measure K loan Interest to SICOG 34 34
Projected Operating Cash Outflow 5,127 4,024 3,990 3,990 3,990 3,990 4,024 3,990 3,990 3,990 3,990 3,990
Net Operating Cash Flow 7,306 -1,866 -407 -613 93 -1,832 -1,866 -7 -1,832 -1,832 -407 -1,832
CAPITAL CASH INFLOWS:
TDA-STA Capital 4,100
Projected Capital Cash Inflow 0 4,100 0 0 0 0 0 0 0 0 0 0
CAPITAL CASH OUTFLOWS:
Non-Revenue Vehicles 315
Projected Capital Cash Outflow 315
Net Capital Cash Flow 3,785

5/14/2024
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SAN JOAQUIN

RFD

LEAD STAFF: CHRIS GIGLIO, CAPITAL EDGE ADVOCACY, INC.

REPORT: FEDERAL LEGISLATIVE UPDATE
FY 2025 USDOT BUDGET

Congress is expected to consider the FY 2025 federal budget in committees through the
spring in and summer but is not expected to enact a final budget before the October 1
start of the new fiscal year (this is nothing new, as Congress has not achieved that
milestone in this century).

The federal budget is considered in 12 individual bills each year, with each having
jurisdiction over a handful of federal departments and agencies. The bill that funds the
Department of Transportation also funds the Department of Housing and Urban
Development, with their products often called “THUD bills.”

The House Appropriations Subcommittee with jurisdiction over the DOT budget has a
new Chair in the last month, Rep. Steve Womack, a Republican who represents the
Northwest corner of Arkansas. The ranking Democrat on the subcommittee is Rep. Mike
Quigley of Chicago. The two will be tasked with crafting a DOT budget that most
believe will hold the levels for DOT formula programs at the levels authorized in the
2021 infrastructure law, but not likely to provide resources above that.

The House and Senate will be in session much of the months of May through July but
will be in recess during the entire months of August and October, sandwiched by a few
weeks of activity in September.

It is likely that the last major piece of legislation that Congress will approve prior to the
November elections is transportation related — a reauthorization of federal aviation
programs that is currently pending.

Impact on RTD: Information purposes only.

FEDERAL GRANT OPPORTUNITIES, AWARDS & NOTICES

April 4: DOT awarded a contract of up to $27 million to Cadmus Group, Inc. to
establish and administer the Reconnecting Communities Institute, which will provide

training and technical assistance to communities in developing and delivering
reconnection projects: https://tinyurl.com/4pcz6cz8
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April 9: Federal Transit Administration (FTA) announced a final rule updating FTA's
Public Transportation Agency Safety Plans regulation, along with a newly revised
National Public Transportation Safety Plan: https://tinyurl.com/4a88b4bc

April 9: DOT published a final rule updating guidelines for its Disadvantaged Business
Enterprise (DBE) and Airport Concession DBE regulations. The final rule is in effect as of
May 9, 2024: https://tinyurl.com/4etpavic

April 15: DOT awarded $23.6 million in cooperative agreements through the second
round of funding for the Thriving Communities Program: https://tinyurl.com/bdfbsbca

April 22: The Federal Transit Administration relaunched its Environmental and
Sustainability Management System (ESMS) program, a training and technical assistance
program that will help up to five transit agencies develop and implement an ESMS at
their facilities. Applications due by May 22:https://tinyurl.com/8jddx73e

May 1: DOT's Build America Bureau approved its first Transit Oriented Development
(TOD) TIFIA loan. An additional 20 TOD projects are under development and two more
are in the credit underwriting process: https://tinyurl.com/2s48ddtv

May 5: DOT is seeking input on the potential applications of artificial intelligence (AI) in
transportation, as well as emerging challenges and opportunities in creating and
deploying AI technologies in applications across all modes of transportation. Written
public comments are due July 2: https://tinyurl.com/ye24eh4e

Impact on RTD: Information purposes only.
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LEAD STAFF: MICHAEL PIMENTEL, EXECUTIVE DIRECTOR
SHAW YODER ANTWIH SCHMELZER & LANGE
ALCHEMY GRAHAM, LEGISLATIVE & REGULATORY

ADVOCATE
REPORT: STATE LEGISLATIVE UPDATE
Legislative Update

April was a busy month in the Legislature as policy committees worked to meet their
April 26 deadline to hear and report bills with fiscal impacts and fiscal committees
worked to meet their May 17 deadline to hear and report bills to the floor of their
respective houses. As of the drafting of this report, all bills heard in the fiscal
committees with a cost impact to the state of more than $50,000 to the General Fund
or $150,000 or more to a special fund are on the “suspense file,” pending final action
by these committees to approve or hold these bills. The suspense file hearings in these
committees will take place on May 16. Bills must also move out of their first house by
May 24. Budget subcommittee hearings continue in the lead-up to the release of the
Governor’s May Revise on May 10.

For more information about key legislative and budget deadlines, see the adopted 2024
Legislative Calendar available here.

In this report, we provide an update on the state budget, RTD-sponsored legislation,
the final guidelines and call for projects for TIRCP Cycle 7, the California State
Transportation Agency’s Transit Transformation Task Force, and funding for zero-
emission buses and infrastructure, and other bills of interest.

Potential Impact to RTD: N/A — General Update

State Budget Update

Governor Newsom will release the May Revise, his update to the January budget on
May 10. We expect the May Revise to include updated projections for the state’s deficit
as well as revised proposals to address the shortfall.

The May Revise will be informed in part by the Early Action Budget Agreement reached
by Governor Newsom, Senate President pro Tempore Mike McGuire, and Assembly
Speaker Robert Rivas last month, which included $17 billion in early actions to
"significantly reduce the existing [budget] shortfall and best position California to
responsibly address the budget in June."” As we reported last month, the agreement
preserved the state's commitment to provide the full balance of the $4 billion for the
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population-based Transit and Intercity Rail Capital Program (commonly referred to as
AB 102 / SB 125 funding) approved in the Budget Act of 2023 but advanced a delay to
$1 billion of the planned $2 billion appropriation to the program for Fiscal Year 2024-25
to Fiscal Year 2025-26.

Therefore, upon the announcement of the Early Action Budget Agreement, the
prognosis for the full release of the Budget Act of 2023 was good. Unfortunately,
actions taken by the Newsom Administration since the agreement was reached have
raised new concerns about this critical funding.

Specifically, on April 30, the Newsom Administration instituted a discretionary spending
freeze across all state agencies and departments, which temporarily paused the release
of the first tranche of population-based Transit and Intercity Rail Capital Program and
Zero-Emission Transit Capital Program funding approved in the Budget Act of 2023.
This funding totals $2.4 billion and was scheduled to be released no later than April 30.

The spending freeze does not impact funding from the State Transit Assistance
Program, Local Transportation Fund (sometimes referred to as “TDA"), Transit and
Intercity Rail Capital Program Cycles 5 or 7, Low Carbon Transit Operations Program, or
the Hybrid and Zero-Emission Truck and Bus Voucher Incentive Project.

According to the Newsom Administration, this discretionary spending freeze will last
approximately 60 days and provide the Newsom Administration's Department of Finance
with the opportunity to evaluate all General Fund and special fund revenues that may
be accessed to address the state's budget deficit in the forthcoming May Revise. While
this discretionary spending freeze is in place, the California State Transportation Agency
will continue to ready SB 125 allocation packages for release. The authority to
implement this discretionary spending freeze was provided by the Legislature to the
Newsom Administration in Section 74 of AB 106, the first element of the Early Action
Budget Agreement. This section, which we highlighted for you in your last report,
provides the Department of Finance with the authority to suspend the expenditure of
any one-time funding provided in the Budget Acts of 2021, 2022, or 2023. At the time
this language was adopted, we noted our concerns for RTD staff, but communicated
that neither the Newsom Administration nor the Legislature would advise on how it
would be implemented.

Potential Impact to RTD: The Budget Act of 2023 commits $93.5 million in SB 125 /
AB 102 funding to the San Joaquin Council of Governments for allocation to the transit
agencies in the region, including RTD, to support transit service and capital projects
delivery. For SJICOG to receive this level of funding, the Newsom Administration and
Legislature must uphold their commitment to providing the $4 billion for the population-
based Transit and Intercity Rail Capital Program and the $1.1 billion for the Zero-
Emission Transit Capital Program committed to in SB 125 / AB 102.
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To support this outcome as budget discussions continue, the California Transit
Association, which is steered by an Executive Committee on which RTD CEO Alex
Clifford serves, is mounting an advocacy campaign to urge the approval of the $5.1
billion in SB 125 / AB 102 funding and the immediate release of the first tranche of SB
125 funding.

If the Newsom Administration and/or Legislature rescinds their commitment to provide
the full balance of funding, we would expect SICOG to re-engage the transit agencies in
the region about the allocation of the SB 125 / AB 102 funding they are scheduled to
receive.

Status Update on RTD-Sponsored Legis/ation

Since we last reported to you, AB 1853 (Villapudua), legislation sponsored by RTD,
passed off the Assembly Floor with a bipartisan vote of 75-0. The bill is how in the
Senate where it is expected to be referred to the Senate Local Government Committee.

As we reported previously, the bill would update RTD’s enabling statutes to provide for
increased compensation for its board of directors and expand the financial tools and
products in which RTD may invest its reserves.

Potential Impact to RTD: If enacted, this legislation would increase compensation
for RTD’s board of directors to keep pace with inflation since RTD’s enabling statutes
first went into effect and provide RTD with greater flexibility to invest its reserves in
financial tools and products that will maximize returns to RTD.

CalSTA Releases Final Guidelines and Call for Projects for TIRCP Cycle 7

On April 30, the California State Transportation Agency (CalSTA) released the final
program guidelines and a call for projects for Award Cycle 7 of the Transit and Intercity
Rail Capital Program (TIRCP). The final guidelines and the call for projects are how
available on the CalSTA website.

The 2024 TIRCP grant cycle will program projects starting with the 2024-25 fiscal year
and ending with the 2028-29 fiscal year. The new program cycle will include previously
awarded and active projects that have not been fully allocated by the end of the 2023-
24 fiscal year, and projects selected with the 2024 cycle. Applications are due July 23,

2024, and CalSTA expects to announce project awards on October 23, 2024.

Potential Impact to RTD: The TIRCP Cycle 7 Call for Projects makes available $900
million for competitive grants for transit and rail capital projects, like those overseen by
RTD, that reduce greenhouse gas emissions and increase transit ridership. RTD is
currently exploring which of its projects it may seek funding for through TIRCP Cycle 7.

CalSTA’s Transit Transformation Task Force Holds Third Meeting
On April 15, the California State Transportation Agency convened the third meeting of
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the Transit Transformation Task Force at the Caltrans District 11 Headquarters in San

Diego.

The meeting was organized around reviewing and discussing the initial work of the Task
Force’s Technical Working Group relative to identifying the components of “transit
availability,” establishing target metrics for these components, and identifying the
factors that determine if transit is an attractive choice. In short, the Technical Working

Group

I/A\}

identified “connections to destinations,” “distance to a transit stop,” “span of

service,” and “understanding of transit” as the primary components of transit availability

(while

stipulating to the importance of other characteristics of features); presented

community-specific, but fiscally unconstrained, metrics for each; and identified
“reliability,” “speed,” “safety,” “experience,” and “affordability” as the factors that
determine if transit is an attractive choice.

The feedback from the Task Force elevated the following points and themes:

Demography and the characteristics of the built environment, including
accessibility, must be factored into how community-specific metrics are defined;
Efforts to increase transit ridership should not focus solely on “supply side”
solutions (as the state has organized the Task Force’s discussions to-date) and
must consider “demand side” solutions;

Task Force’s work to define metrics should integrate data already developed by
Metropolitan Planning Organizations, and Regional Transportation Planning
Agencies and included in Sustainable Community Strategies Plans;

Safety is the top factor determining if transit is an attractive choice;

Exercise of establishing community-specific m