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STAFF RECOMMENDATION: ADOPT THE FY 2022 OPERATING BUDGET IN THE 

AMOUNT OF $41,528,066 AND CAPITAL BUDGET IN THE 
AMOUNT OF $25,404,043 

LEAD STAFF: VIRGINIA ALCAYDE, DIRECTOR OF FINANCE 

SYED BUKHARI, FINANCE SENIOR SPECIALIST 

FINANCIAL IMPACT: $41,528,066 – OPERATING 

$25,404,043– CAPITAL 

BACKGROUND: 

RTD presents its budget for adoption by the Board on an annual basis, prior to the start of its fiscal year. 
The process starts with creation of its Strategic Plan, which serves as a guide for its management during 

the budget process.  The Strategic Plan and proposed budget were developed with the input from the 
Executive team, Board of Directors, and Department Heads. 

The proposed operating and capital budget for Fiscal Year (FY) 2022 and funding outlook were presented 

in detail at a special meeting of RTD’s Board of Directors on May 27, 2021.  Upon Board approval, RTD’s 

operating and capital budgets will provide RTD the authority to spend on operations from July 1, 2021 to 
June 30, 2022 and authority to spend on capital projects when funds are secured and awarded. 

DISCUSSION: 

FY 2022 will be a defining year for RTD as it starts recovery from service impact of COVID-19 pandemic.  

RTD will continue to prioritize and enhance safety and security of passengers and employees by 
implementing appropriate risk mitigation as outlined in RTD’s Agency Safety Plan. 

Services contracted out for its Metro Hopper, County Hopper, Commuter, and Van Go! services will be 

directly operated by RTD effective July 18, 2021. 

RTD plans to complete the final draft of the “Next Gen System Redesign Study” by the end of 2021.  The 

project will be implemented in early 2022 to ensure sustainability of its service design for the coming 
years.  The service design will be continuously evaluated for its effectiveness and sustainability. 

Funding Sources 
RTD receives funding from Federal, State, and Local sources. 

Local Transportation Fund (LTF) 
Established under the Transportation Development Act, LTF is derived from a quarter-cent of the general 

sales tax revenue.  The State Board of Equalization, based on sales tax collected in each county, returns 
the general sales tax revenues to each county’s LTF.  Each County apportions the LTF funds within the 

county based on population.  LTF is administered by the California Department of Transportation 

(Caltrans) and implemented by the San Joaquin Council of Governments (SJCOG).  FY 2022 reflects a 
significant increase over FY 2021 budget because the projected decrease in sales tax revenue due to the 

COVID pandemic did not materialize.  Instead, San Joaquin County is one of the few counties that 
experienced growth in sales tax revenue.  LTF is a primary funding source for RTD’s operations and is 

budgeted based on estimated apportionments received from SJCOG. 

State Transit Assistance (STA) 
STA was also established under the Transportation Development Act and is derived from sales tax on 
diesel fuel.  It is appropriated by the legislature to the State Controller’s Office (SCO), who allocates the 

tax revenue to planning agencies and other selected agencies.  RTD will use FY 2022 STA for its capital 
projects except for funds specifically appropriated for BRT weekend service.  STA is budgeted based on 

estimated apportionments received from SJCOG. 
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Low Carbon Transit Operations Program (LCTOP) 
One of several programs established in 2014 by Senate Bill 862, LCTOP revenue is derived from 5% of 
the annual proceeds from the Greenhouse Gas Reduction Fund.  It is administered by Caltrans in 

coordination with Air Resource Board and the State Controller’s Office and provides operating and capital 
assistance for transit agencies to reduce greenhouse gas emissions and improve mobility, with priority on 

serving disadvantaged communities.  There is a significant decrease in funding for FY 2022 operations 

due to Cap and Trade auction revenues being well below expectations.  LCTOP will be used specifically 
for BRT Midtown Corridor service in FY 2022. 

Measure K 

Measure K is a voter approved, half-cent sales tax for transportation projects in the San Joaquin region.  

RTD receives funding under agreements administered by the SJCOG.  Measure K revenues have been 
projected to grow but the funding amount for RTD has been flat for the past three years.  In the absence 

of FY 2022 agreements, RTD has budgeted this operating revenue the same as FY 2021 agreements 
level. 

Federal Formula Funding 
RTD receives annual apportionments from the FTA through the Section 5307 Urbanized Area Formula 
Program, Section 5311 Rural Area Formula Program, and Section 5339 Bus and Bus Facilities Formula 

Program.  RTD’s projects are in line with these funding. 

Property Tax 
RTD receives its annual share of property tax revenue.  Property tax revenue is estimated based on 
available prior year’s actual amount. 

Fare Revenue 
Fare revenue is estimated to be flat as a result of flat ridership.  FY 2022 includes a partnership with 

Delta College to provide fare subsidy for its students.  Unfunded expenses due to shortfall in revenues 
will be funded by Federal Stimulus Grants, subject to grant limitations. 

Federal Stimulus Grants 
Stimulus grants were apportioned through Corona Virus Aid, Relief, and Economic Security (CARES) Act, 

American Rescue Plan Act (ARPA), Urbanized Service, and Rural County Operations.  RTD received a total 
of $29.6 million in apportionments from the said stimulus funding, of which $16.26 million has been 

expended for FY 2021 operations. 

Operating Budget 

RTD’s proposed FY 2022 operating budget is $41,528,066, a 7% increase compared to FY 2021 budget. 

FY 2022 projected expenses were calculated using the following: 
 2% top rate increase, progression increase, uniform, tools, and boots allowances increase of

represented employees.
 4% pay increase pool for non-represented employees.

 5% increase in medical premiums.

 0.62% increase in pension contribution based on approved rate from an actuarial study.

 Increase in sanitation expenses.

 $2.75 per gallon fuel cost.

 Services currently contracted out to National Express will be directly operated by RTD.
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Proposed Fiscal Year 2022 Operating Budget 
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Capital Budget 
The FY 2022 capital budget has an emphasis on items that accomplish the following goals: 

 Support a federal, state, and local initiatives to reduce greenhouse gas emissions.
 Maintain high standards for safety and security of RTD passengers and employees.

 Improve customer experience with technology and facility improvements.

 Implement innovative projects to meet the changing mobility needs of the public.

 Keep RTD’s infrastructure and rolling stock in a state of good repair.

Proposed Fiscal Year 2022 Capital Budget 
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RESOLUTION NO.____ 

DATED JUNE 18, 2021 

RESOLUTION ADOPTING THE FY 2022 OPERATING BUDGET IN THE AMOUNT OF $41,528,066 AND 
CAPITAL BUDGET IN THE AMOUNT OF $25,404,043 

RESOLVED AND ORDERED by the Board of Directors as follows: 

1) That the FY 2022 operating budget in the amount of $41,528,066 and capital budget in
the amount of $25,404,043 be, and hereby are, approved; and

2) That the CEO be, and hereby is, authorized and directed to carry out the programs as
outlined within the Budget.
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