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Chapter 1: Introduction 

Overview of RTD 
Established in 1963, the San Joaquin Regional Transit District (RTD) provides regional public 
transit services for the Stockton Metropolitan Area (SMA) and San Joaquin County as a whole.  
The services include Intercity, Interregional, Paratransit, and Rural Transit.  A five-member 
Board of Directors and the Chief Executive Officer oversees RTD and nearly 200 staff are 
responsible for the operations and management of RTD’s services.  

RTD and the other partner agencies 
coordinate all planning and 
programming with San Joaquin Council 
of Governments (SJCOG), the 
Metropolitan Planning Organization 
(MPO) for the region. Incorporated 
into its annual work program, SJCOG 
acknowledges the federal 
requirements of maintaining transit 
equipment and infrastructure in a 
State of Good Repair (SGR) and 

highlights its intentions of coordinating with the transit providers and incorporating their Transit 
Asset Management (TAM) plans into the Region Transportation Plan (RTP).  The primary ways 
this shall be accomplished is through close interaction and coordination with SJCOG and active 
participation at the Interagency Transit Committee.  Example of the Interagency Transit 
Committee’s planning and programming efforts included ongoing review of RTD’s Short Range 
Transit Plan and management and submittal of RTD’s capital needs into the Regional 
Transportation Plan (RTP).  

Since adoption of its initial TAM Plan (2018-2022), RTD has continued to maintain all of its 
capital assets in a state of good repair in compliance with the TAM legislation and used the 
2018 Board-adopted TAM Plan as their template for exceptional stewardship of the legislation. 
This includes continuing asset maintenance and end of life replacement; following its own 
capital planning priorities; and continual application of TAM assessment criteria. In addition, 
RTD acquired a new asset management software system to replace the old system and updated 
it with TAM adherence in mind. 

RTD’s 2022-2026 update of its TAM Plan was reformatted from the original Plan. This new 
format maintains all the required TAM elements but now means the FTA’s ‘TAMPLATE’, as 
presented in TAMPLATE User Manual.  
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TAM practices between the initial TAM plan adoption and this update occurred during the 
COVID-19 pandemic. Despite service reductions and a commensurate reduction in service and 
revenue vehicle need, RTD continued its fleet and facility maintenance practices and standards.   

Impact of the COVID-19 Pandemic 
RTD has managed its transit operations, passenger safety, and 
employee safety throughout the pandemic by reducing service, 
temporarily suspending fare collection, and modifying 
equipment and facilities. Throughout the pandemic, RTD staff 
continued its fleet and facility maintenance practices and 
adherence to the 2018-2022 TAM Plan. 

Based on fleet size and planned expansion in 2018, RTD was 
designated as a Tier I agency — which is defined as “a transit 
agency that “owns, operates, or manages either (1) one 
hundred and one (101) or more vehicles in revenue service 
during peak regular service or in any one non-fixed route mode, or (2) rail transit.”   
 
However, the resultant loss of ridership during the pandemic and RTD’s current attempts to 
restore service to pre-COVID levels, has led the agency to conduct a systemwide planning 
exercise to determine how best to provide service. The results of and RTD’s subsequent actions 
from the study will impact operations and possibly revenue vehicle fleet need during the 2022-
26 TAM Plan period. The TAM goals, policy, and practice will not change; however, RTD may 
consider changing its TAM participant designation from Tier One to Tier Two if revenue vehicle 
usage falls below 101 vehicles. 
 
Annual Performance Measures and Targets 
As part of this Plan, RTD will maintain its previously established SGR performance measures for 
vehicles and annual performance targets, which are found below.  
 
RTD Revenue and Service Vehicles Performance Measures and Targets 
 

Asset Class Performance 
Measure 

Definition Annual Target 

Revenue 
vehicles 

Age % Of RTD’s revenue 
vehicles that have met or 
exceeded Useful Life 
Benchmark (ULB)  

No more than 10% of 
revenue vehicle fleet shall 
exceed ULB 

Service 
vehicles 

Age % Of RTD’s service 
vehicles that have met or 
exceeded ULB  

No more than 20% of 
service vehicle fleet shall 
exceed ULB 
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The table below presents RTD’s adopted SGR performance measures and annual performance 
target to be applied to all RTD facilities. 
 
RTD Facility Performance Measures and Targets 
 

Asset Class Performance 
Measure 

Definition Annual Target 
 

All buildings or 
structures 

Condition % Of RTD facilities with a 
condition rating below 3.0 
on TERM Scale  

No facility shall fall below 
a TERM score of 3.0 

TAM Goals 

RTD is committed to the safe operations and maintenance of the physical assets used for its 
programs and services.  In support of the National Transit Asset Management System Final Rule 
regulatory requirement for all agencies receiving federal financial assistance under 49 U.S.C. 
Chapter 53 who own, operate, or manage capital assets use in the provision of public 
transportation, RTD created its 2018-2022 TAM Plan.  

In the development of this updated TAM Plan for the next time horizon (2022-2026), RTD has 
reviewed the process from the previous cycle and applied lessons learned into its operations 
and maintenance practices.  In addition, RTD strives for inter-departmental coordination and 
communication with planning, grants, and financial staff to accurately forecast state of good 
repair and prepare for agency needs.  Because asset management is an important component 
of effective performance, RTD’s TAM plan uses condition of assets to guide the optimal 
prioritization of funding in order to keep assets in a state of good repair, enhance safety, reduce 
maintenance cost, increase reliability, and improve performance.  More specifically, RTD aims to 
accomplish the following with its TAM Plan: 

1. RTD will maintain all its capital assets in a state of good repair per federal requirements. 
2. Ensure that its asset management vision and direction is in line with existing policies and 

strategic planning process. 
3. Place RTD in the best position to develop future policies and procedures to further 

support its TAM efforts. 
4. Link RTD’s main business processes (including performance management, risk 

management, and budget processes) with asset management strategies and its 
performance objectives and goals. 

5. Coordinate across departments to better work toward a common goal. 
6. Provide specific accountabilities regarding scope and timing for implementation 

activities. 
7. Advance maturity of asset management practices. 
8. Establish asset management strategies that help to focus management and business 
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processes on RTD’s vision and mission. 
9. Properly plan, salvage, and replace required capital assets during and after the 

identified useful life of the assets, in accordance with industry, Original Equipment 
Manufacturer, and regulatory requirements 

 
RTD’s TAM Plan level of compliance includes the following elements:  
 

1. Asset Inventory: the existing asset inventory of vehicles and facilities 
2. Condition Assessment: the base condition assessment of the vehicles and facilities, 

including the annual performance measures and targets.   
3. Decision Support Tools: description of decision support tool(s) assisting in 

prioritization of capital investments 
4. Investment Prioritization:  prioritized list of investments 
5. TAM and SGR Policy: As adopted by the RTD Board in 2018  
6. Implementation Strategy: Outlines guiding principles related to maintenance, 

overhaul, disposal, and acquisition & renewal to ensure the TAM Plan is implemented 
properly  

7. List of Annual Activities:  List of key annual activities to be undertaken during plan 
horizon period.  

8. Identification of Resources:  Personnel resources identifying roles and 
responsibilities as it relates to the TAM Plan 

9. Evaluation Plan that outlines how the TAM Plan will be monitored, updated, and 
evaluated for continuous asset management improvement. 

 
This includes strict adherence to the transit industry’s best practices and compliance with all 
local, state, and federal requirements.  In keeping with the Federal Transit Administration (FTA) 
directives of maintaining all transit assets in a state of good repair (SGR) and the supporting 
TAM legislation that requires agencies to establish asset management performance measures 
and targets and develop a TAM Plan, this effort will also complement RTD’s existing 5-year 
Regional Transportation Plan capital needs assessment with the intention of highlighting new, 
replacement, and specific RTD TAM capital projects (Appendix J).   

TAM Policy & Evaluation  
(Element 5. TAM & SGR Policy) 
The RTD Board of Directors adopted TAM and SGR policies and RTD’s first TAM Plan on 
September 18, 2018. Since that time, RTD has continued to adhere to the policy, proceed as 
prescribed in the TAM Plan, and maintain its capital assets in a State of Good Repair.   
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(Element 9. TAM Evaluation Plan) 
 
Provided below is an outline of how RTD intends on monitoring and evaluating how the Plan will 
support the ongoing successful maintenance of RTD’s transit assets: 

1. The Maintenance Superintendent will continue to review and update RTD’s Vehicle 
Maintenance Plan, including the new TAM provisions annually. 

2. The Facilities Superintendent will continue to review and update RTD’s Facility 
Maintenance Plan, including the new TAM provisions annually. 

3. Grants and Capital Planning will continue to coordinate with the San Joaquin Council of 
Governments (SJCOG) on capital needs, TAM implementation, and TAM project 
prioritization annually. 

4. The TAM Team presents TAM projects and prioritization to RTD Project Management 
meetings with the Executive Team monthly.  

5. TAM Team coordinates with NTD staff on TAM data as part of NTD submittal annually. 
6. TAM Team Leaders annually coordinate with Finance staff on the capital planning 

portions of RTD’s budget preparations. 
7. Input gathered from RTD’s ongoing proposed key annual activities listed in Chapter 5 

will be reviewed for future modifications of the TAM Plan. 

This plan, established by a cross-functional team of managers, will continue to be updated once 
every four years (or more frequently as needed).  The activities above will provide valuable 
information in the update of this document.  It will also include input from leaders from all 
affected departments and is approved based on the established accountability structures.   

TAM Roles & Responsibilities 
(Element 8. Identification of Resources) 
 
The TAM Team will consist of the listed staff members responsible for the following:  

• Ciro Aguirre (Chief Operating Officer): Supervises and approves TAM and SGR related 
activities performed by both operating departments, Facilities and Maintenance. 

• Brad Menil (Maintenance Superintendent): Responsible for RTD fleet maintenance and 
maintenance programs, including ongoing preventative maintenance and adherence to 
TAM and SGR policy and practice. 

• John Van Camp (Assistant Maintenance Superintendent): Supervise and monitor staff 
maintenance practices and condition assessment. 

• John Coose (Facilities Superintendent): Responsible for maintenance and SGR at all 
RTD facilities and its components and subcomponents, including ongoing preventative 
maintenance and adherence to TAM and SGR policy and practice. 

• Jennie Felix (Operations Specialist) Responsible for TAM adherence monitoring, data 
collection, and data input associated with TAM Plan for Operation Departments. 
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• Edith Ramirez (Facilities Analyst): Assist in TAM data collection and reporting 
associated with the TAM Plan. 

In addition to the TAM Team, the following staff also contribute to the TAM Plan:  
• Virginia Alcayde (Director of Financial Planning):  Assembles the Coordinated RTIP 

Capital Plan for SJCOG.   
• Ravi Sharma (Finance Manager): Responsible for NTD data and reporting.  
• Eric Williams (Grants Manager): Identify local, state, federal, and other resources for 

asset management.   
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Chapter 2: Capital Asset Inventory 

Inventory 
(Element 1. Asset Inventory) 

RTD Facilities   
The NTD Form A-15 lists RTD-owned facilities (Appendix A) that are used for the 
administration, operations, and maintenance of its services as well as its bus transfer 
centers.  Below is a brief description of RTD’s facilities: 
 

• The oldest of RTD’s facilities 
is the County 
Transportation Center 
(CTC) and currently 
accommodates full dispatch 
functionality for a portion of 
RTD’s services. RTD 
consolidated its contracted 
transit services and 
maintenance into its in-house 
transit service operation 
during COVID.  The 68,000-
square foot facility is designed with a phone reservation center, dispatch control center, 
meeting and training rooms, and administrative office space.  In addition, the CTC has a 
maintenance area that includes nine bus bays, a parts room, a storeroom, storage for up 
to 70 vehicles, and employee parking.  
 

• The Downtown Transit Center (DTC) is a 34,000-square foot facility that is used as an 
administrative facility housing the majority of RTD’s executive management, finance, 
human resources, planning, marketing, customer service, and procurement staff.  The 
DTC also serves as the largest bus transfer center in RTD’s system.  Subcomponents of 

the DTC include a passenger 
concourse, a lobby with public 
restrooms, an information center, fare 
vending machines, electronic route 
arrival/departure displays, 20 bus 
bays, a satellite police station, a driver 
break room, and RTD’s boardroom. 
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• The Hammer Transfer Station 
(HTS) is a 7,900-square foot bus 
transfer center that serves as a 
central hub for the northern 
Stockton Metropolitan Area 
(SMA), providing connection 
between local and regional 
routes. The HTS subcomponents 
include a covered passenger 
waiting area, five boarding 
locations throughout the station, 
and a small driver break area with 
restrooms. The HTS also includes 
an onsite police substation for added security.    

 
• RTD’s Regional Transportation Center (RTC) is RTD’s main operations and 

maintenance facility, with approximately 134,000 square feet to accommodate the full 
operation, dispatch, service development, and maintenance of its services.  This includes 

a full driver break room, 
training facilities, meeting 
space, and administrative 
office space.  The 
maintenance area consists 
of a wash rack, onsite 
fueling, a parts room, 
storage space, and 21 
various-sized maintenance 
bays to accommodate all 
vehicle types (e.g., 
cutaways, articulated 
vehicles, service vehicles, 
etc.).  The RTC is designed 

to store a maximum fleet of over 250 vehicles and includes paved parking for service 
vehicles and employee parking.  

During the 2018-22 TAM Plan, RTD, as part of its ongoing vehicle emission reduction 
efforts, added 13 electric vehicle depot charging stations with photovoltaic parking 
canopies. In addition, four 16’ ceiling mounted shop fans were installed to improve air 
circulation throughout the maintenance area for employee safety. 
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• The Union Transfer Station (UTS) is the newest of RTD’s facilities, which began 
operating in 2019. Located 
on Union Street between 
First and Second Streets 
near the San Joaquin 
County Fairgrounds, the 
nearly two-acre UTS serves 
as RTD’s south Stockton 
transfer point and provides 
another central location for 
the community to access 
RTD routes. The UTS serves two intersecting BRT routes and residents of South Stockton.  
Passenger amenities include sheltered benches, fare vending machines, and an onsite 
police substation for added security. In addition, the UTS is equipped with electric vehicle 
charging infrastructure and a Battery Energy Storage System (BESS) with back-up 
generator capability to charge buses in the event of a power loss.  

RTD Fleet Equipment  
 

The NTD forms A-30 and A-35 (Appendix B & C) lists RTD’s service and revenue 
service equipment. Below are summaries of this equipment.  

 
Service Vehicles  

 VEHICLE NUMBER YEAR MAKE/MODEL 
1 M101  2003 FORD F550 2003 
2 F104  2005 FORD F350 TRUCK 
3 A8  2006 DODGE RAM TRUCK FLEET 
4 F07101 2007 CHRYSLER SEBRING  
5 F105  2008 FORD F550 REG CAB 
6 F106  2011 FORD F350 TRUCK 
7 F13103  2013 FORD F150 
8 F13104  2013 FORD F150 
9 F13105 2013 FORD TRANSIT CONNECT 

10 F13101 2014 FORD F250 
11 F13102 2014 FORD F250 
12 T-14101 2014 FORD C-MAX 
13 T-14103 2014 FORD C-MAX 
14 T-14104 2014 FORD C-MAX 
15 A14101 2014 FORD C-MAX 
16 A14103 2014 FORD C-MAX 
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17 A14104 2014 FORD C-MAX 
18 A14105 2014 FORD C-MAX 
19 M14102 2014 HYBRID NISSAN PATHFINDER 
20 T-14102  2014 HYBRID NISSAN PATHFINDER 
21 A1401 2014 HYBRID NISSAN PATHFINDER 
22 A17101  2017 DODGE CARAVAN  
23 T17101  2017 Ford Transit 350 
24 T17102  2017 FORD FOCUS 
25 A17103  2017 FORD FOCUS 
26 A17203  2017 FORD ESCAPE SE 4WD SUV 
27 A17102   2017 FORD ESCAPE SE 4WD  
28 A17104  2017 FORD FOCUS  
29 T17201  2017 FORD FOCUS 
30 F17101   2017 FORD FOCUS  
31 T17202  2017 FORD FOCUS 
32 A2105 2021 FORD TRANSIT CONNECT 
33 F2101 2021 FORD TRANSIT CONNECT 
34 M2102 2021 FORD TRANSIT CONNECT 
35 M2103 2021 FORD TRANSIT CONNECT 
36 M2104 2021 FORD TRANSIT CONNECT 
37 A2201 2022 FORD EXPLORER 

 
Revenue Service Vehicles  

 BUS NUMBER YEAR MAKE/MODEL 
1 1001 2010 GILLIG/HYBRID ELECTRIC 
2 1003 2010 GILLIG/HYBRID ELECTRIC 
3 1004 2010 GILLIG/HYBRID ELECTRIC 
4 1005 2010 GILLIG/HYBRID ELECTRIC 
5 1006 2010 GILLIG/HYBRID ELECTRIC 
6 1007 2011 GILLIG/HYBRID ELECTRIC 
7 1008 2011 GILLIG/HYBRID ELECTRIC 
8 1401 2010 GILLIG/HYBRID ELECTRIC 
9 1402 2010 GILLIG/HYBRID ELECTRIC 

10 1601 2016 STARCRAFT/TRANSIT 350 HD 
11 1602 2016 STARCRAFT/TRANSIT 350 HD 
12 1603 2016 STARCRAFT/TRANSIT 350 HD 
13 1604 2016 STARCRAFT/TRANSIT 350 HD 
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14 1605 2016 STARCRAFT/TRANSIT 350 HD 
15 1606 2016 STARCRAFT/TRANSIT 350 HD 
16 1701 2017 Glaval Titan II 
17 1702 2017 Glaval Titan II 
18 1703 2017 Glaval Titan II 
19 1704 2017 Glaval Titan II 
20 1705 2017 Glaval Titan II 
21 1706 2017 Glaval Titan II 
22 1707 2017 Glaval Titan II 
23 1708 2017 Glaval Titan II 
24 1709 2017 Glaval Titan II 
25 1710 2017 Glaval Titan II 
26 1711 2017 Glaval Titan II 
27 1712 2017 Glaval Titan II 
28 1713 2017 Glaval Titan II 
29 1714 2017 Glaval Titan II 
30 1715 2017 Glaval Titan II 
31 1716 2017 Glaval Titan II 
32 1717 2017 Glaval Titan II 
33 1718 2017 Glaval Titan II 
34 1719 2017 Glaval Titan II 
35 1720 2017 Glaval Titan II 
36 1721 2017 Glaval Titan II 
37 1722 2017 Glaval Titan II 
38 1901 2019 Glaval Transit 3500 
39 1902 2019 Glaval Transit 3500 
40 1903 2019 Glaval Transit 3500 
41 1904 2019 Glaval Transit 3500 
42 1905 2019 Glaval Transit 3500 
43 1906 2019 Glaval Transit 3500 
44 1907 2019 Glaval Transit 3500 
45 1908 2019 Glaval Transit 3500 
46 1909 2019 Glaval Transit 3500 
47 1910 2019 Glaval Transit 3500 
48 1911 2019 Glaval Transit 3500 
49 1912 2019 Glaval Transit 3500 
50 1913 2019 Glaval Transit 3500 
51 1914 2019 Glaval Transit 3500 
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52 2046 2008 MCI/D4500 
53 6303 2006 GILLIG/HYBRID ELECTRIC 
54 6306 2006 GILLIG/HYBRID ELECTRIC 
55 6307 2006 GILLIG/HYBRID ELECTRIC 
56 6309 2006 GILLIG/HYBRID ELECTRIC 
57 6310 2006 GILLIG/HYBRID ELECTRIC 
58 6401 2006 GILLIG/HYBRID ELECTRIC 
59 6402 2006 GILLIG/HYBRID ELECTRIC 
60 6403 2006 GILLIG/HYBRID ELECTRIC 
61 9401 2009 GILIG/LOW FLOOR HYBRID 
62 9402 2009 GILIG/LOW FLOOR HYBRID 
63 9403 2009 GILIG/LOW FLOOR HYBRID 
64 12001 2012 GILLIG/HYBRID ELECTRIC 
65 12002 2012 GILLIG/HYBRID ELECTRIC 
66 12003 2012 GILLIG/HYBRID ELECTRIC 
67 12004 2012 GILLIG/HYBRID ELECTRIC 
68 12005 2012 GILLIG/HYBRID ELECTRIC 
69 12006 2012 GILLIG/HYBRID ELECTRIC 
70 13401 2013 GILLIG/DIESL ELECTRIC 
71 13402 2013 GILLIG/DIESL ELECTRIC 
72 13403 2013 GILLIG/DIESL ELECTRIC 
73 13404 2013 GILLIG/DIESL ELECTRIC 
74 13405 2013 GILLIG/DIESL ELECTRIC 
75 13406 2013 GILLIG/DIESL ELECTRIC 
76 13407 2013 GILLIG/DIESL ELECTRIC 
77 13408 2013 GILLIG/DIESL ELECTRIC 
78 13409 2013 GILLIG/DIESL ELECTRIC 
79 13410 2013 GILLIG/DIESL ELECTRIC 
80 13411 2013 GILLIG/DIESL ELECTRIC 
81 13412 2013 GILLIG/DIESL ELECTRIC 
82 13413 2013 GILLIG/DIESL ELECTRIC 
83 13414 2013 GILLIG/DIESL ELECTRIC 
84 13415 2013 GILLIG/DIESL ELECTRIC 
85 13416 2013 GILLIG/DIESL ELECTRIC 
86 13417 2013 GILLIG/DIESL ELECTRIC 
87 13418 2013 GILLIG/DIESL ELECTRIC 
88 13419 2013 GILLIG/DIESL ELECTRIC 
89 13420 2013 GILLIG/DIESL ELECTRIC 
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90 13451 2013 MCI/J4800 
91 13452 2013 MCI/J4800 
92 14601 2014 NOVA/LFS-60 
93 14602 2014 NOVA/LFS-60 
94 14603 2014 NOVA/LFS-60 
95 14604 2014 NOVA/LFS-60 
96 14605 2014 NOVA/LFS-60 
97 14606 2014 NOVA/LFS-60 
98 16401 2016 PROTERRA/CATALYST 
99 16402 2016 PROTERRA/CATALYST 

100 16403 2016 PROTERRA/CATALYST 
101 16404 2016 PROTERRA/CATALYST 
102 16405 2016 PROTERRA/CATALYST 
103 16406 2016 PROTERRA/CATALYST 
104 16407 2016 PROTERRA/CATALYST 
105 16408 2016 PROTERRA/CATALYST 
106 16409 2016 PROTERRA/CATALYST 
107 16410 2016 PROTERRA/CATALYST 
108 18401 2018 PROTERRA/CATALYST BE-40 
109 18402 2018 PROTERRA/CATALYST BE-40 
110 18403 2018 PROTERRA/CATALYST BE-40 
111 18404 2018 PROTERRA/CATALYST BE-40 
112 18405 2018 PROTERRA/CATALYST BE-40 
113 18406 2018 GILLIG/DIESEL ELECTRIC 
114 18407 2018 GILLIG/DIESEL ELECTRIC 
115 18408 2018 GILLIG/DIESEL ELECTRIC 
116 18409 2018 GILLIG/DIESEL ELECTRIC 
117 18410 2018 GILLIG/DIESEL ELECTRIC 
118 18411 2018 GILLIG/DIESEL ELECTRIC 
119 18412 2018 GILLIG/DIESEL ELECTRIC 
120 18413 2018 GILLIG/DIESEL ELECTRIC 
121 18414 2018 GILLIG/DIESEL ELECTRIC 
122 18415 2018 GILLIG/DIESEL ELECTRIC 
123 18416 2018 GILLIG/DIESEL ELECTRIC 
124 18417 2018 GILLIG/DIESEL ELECTRIC 
125 20261 2020 Arboc Spirit of Mobility 
126 20262 2020 Arboc Spirit of Mobility 
127 20263 2020 Arboc Spirit of Mobility 
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128 20264 2020 Arboc Spirit of Mobility 
129 21451 2021 MCI D45-CRT-LE 
130 21452 2021 MCI D45-CRT-LE 
131 EV1 2012 PROTERA/ECORIDE 
132 EV2 2012 PROTERA/ECORIDE 

 
Detailed tables of all assets appear in appendices under Condition Assessments for Facilities and 
Vehicles (Appendices G – I).   

Chapter 3: Condition Assessment 
(Element 2. Condition) 
 
A condition assessment is the process of inspecting an asset, quantifying the condition 
of that asset, and producing useable data to measure the condition and performance of 
the asset.  This process involves regular inspections that evaluate an asset’s visual and 
physical conditions and addresses risk, ensures that the asset can meet its service 
requirements, and provides information from which assets can be managed across their 
lifecycle.  This helped RTD create evaluation criteria and a grading basis for all of its 
equipment.   
 
Staff conducted current assessments using the assessment criteria established in the 
initial TAM Plan (Appendix F). 
 
RTD 2022 Revenue Fleet and Status Summary 
 

Year Make/Model 
Total  

Vehicle 
Score 

Assessment 
Condition Quantity 

2010 Gillig/Hybrid Electric 4/5 Failing/Fair 7 
2011 Gillig/Hybrid Electric 3/5 Failing/Fair 2 
2016 Starcraft Transit 350  6/7 Fair 6 
2017 Glaval Titan II 6/7 Fair 22 
2019 Glaval Transit 3500 6-9 Fair/Good 14 
2008 MCI/D4500 4 Poor 1 
2006 Gillig/Hybrid Electric 3-5 Poor/Fair 8 
2009 Gillig/Low Floor Hybrid 4 Poor 3 
2012 Gillig/Hybrid Electric 6/7 Fair 6 
2013 Gillig/Diesel Electric 7 Fair 20 
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2013 MCI/J4800 5/8 Fair/Good 2 
2014 Nova/LFS-60 9 Good 6 
2016 Proterra/Catalyst 10 Good 10 
2018 Proterra/Catalyst BE-40 11 Excellent 5 
2018 Gillig/Diesel Electric 10/11 Good/Excellent 12 
2020 Arboc (SOM) 12 Excellent 4 
2021 MCI D45 CRT LE 12 Excellent 2 
2012 Proterra/Ecoride 8 Poor 2 
Total       132 

 
RTD 2022 Service Vehicle Fleet and Status Summary 
 

Year Make/Model Total Vehicle 
Score 

Assessment 
Condition Quantity 

2003 Ford F550 3 Poor 1 
2005 Ford F350 0 Failing 1 
2006 Dodge Ram Truck 0 Failing 1 
2006 Eldorado Type II 0 Failing 1 
2007 Chrysler Sebring 2 Poor 1 
2008 Ford F550 3 Poor 1 
2011 Ford F350 4 Poor 1 
2013 Ford F150 4 Poor 2 
2013 Ford Transit Connect 5 Fair 1 
2014 Ford F250 6 Fair 2 
2014 Ford C-Max 3/4/6 Poor/Fair 7 

2014 Hybrid Nissan 
Pathfinder 5/6/8 Fair/Good 3 

2017 Dodge Caravan 10 Good 1 
2017 Ford Transit 350 10 Good 1 

2017 Ford Focus 8/9/10/12 Good/Excellent 6 

2017 Ford Escape SE 7/9 Good 2 

2021 Ford Transit Connect 13 Excellent 5 
2022 Ford Explorer N/A N/A N/A 
Total       37 

 
RTD Facility Assessment Summary 
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Facilities RTC  CTC  HTS  UTS  DTC 

TAM Component & Subcomponent Rating Rating Rating Rating Rating 

Exterior Loading and On-Site Parking          
   N/A 3.9 4.1 4.9 4.2 
Bus Canopies          
  N/A  N/A N/A  5 N/R 
Electric Vehicle Depot Chargers      
 4.2 N/A N/A N/A N/A 
Photovoltaic Panels      
 N/A N/A N/A N/A N/A 
Photovoltaic Bus Parking Canopy      
 N/A N/A N/A N/A N/A 
Battery Energy Storage System      
 N/A N/A N/A N/A N/A 
Landscaping or Street Scape          
   N/A N/A 4 4.9 4.5 
Exterior Façade          
   N/A 4 4 4.9 4.2 
Exterior Lighting & Security          
   N/A 3.9 3.5 4.8 4.5 
Lobby & Breezeway          
  N/A  N/A N/A N/A 4.4 
Office Finishes          
   N/A N/A N/A N/A 4.0 
Conveyance          
  4.9 N/A N/A N/A 4.5 
Interior Partitions & Ceiling          
  4.7 3.7 3 5 4.5 
Interior Floor & Floor Finish          
  4.6 3.8 3 4.9 4.0 
Doors & Hardware          
  4.9 3.5 4 5 4.6 
Windows          
  4.9 4 4  N/A 4.5 
Interior Walls          
  4.5 3.5 4  N/A 3.5 
Interior Lighting           
   N/A 3.3 3 5 4.5 
HVAC          
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  4.4 2.5 3.2 5 4.2 
Fire Protection          
  4.9 4 N/A N/A 4.4 
Security System          
   N/A 4.3 N/A 5 4.5 
Restrooms & Plumbing          
  4.9 3 3.5 5 4.2 
Kitchen/Break Areas          
   N/A 3.8 3.3 4.7 4.1 
Equipment Rooms ‐ IT, Mechanical, 
Electrical          

   N/A 3.7 3 N/A 4.4 
Free Standing Equipment           
  4.9 N/A N/A 4.5 N/A 
Roof          
  4.8 3 3 4.8 4.6 
Facility Totals          

  4.8 3.6 3.5 4.8 4.1 

 
Refer to Appendix F for RTD’s Assessment Scoring Criteria.  

Chapter 4: Decision Support 
(Element 3. Decision support tool) 
 
Data is the primary tool RTD uses to make sound and practical asset management decisions.  
Because of this, RTD invested in Hexagon EAM (its TAM software system) which allows staff to 
collect, manage, and store all data related to equipment, facilities, parts and parts inventory, 
and asset conditions on a daily basis. This system also integrates with TransTrack (RTD’s 
operational data management system) and OneSolution (its financial enterprise system), 
exporting relevant system wide maintenance and financial information such as purchase orders. 
Staff is able to generate reports from the system to forecast need, perform long term capital 
planning, and to aide in budget preparation. Staff is currently working with the TAM software 
integrator to add a warranty tracking functionality and bolstered TAM scoring monitor 
capability. These enhancements will provide staff with further tools for asset management.   
 
An additional analytic process that RTD uses for its project prioritization, occurs as part of the 
region’s capital needs coordination with the MPO.  Staff’s collaboration with SJCOG has 
historically required staff to organize and prioritize assets internally prior to the report out.  
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This plan, by way of its assessment criteria and condition assessments, provides staff with 
another layer of analysis with which to evaluate the overall condition of its assets. By ranking 
and using weighted evaluation criteria, staff can identify remaining useful equipment and facility 
component life and designate the remaining useful life for planning and capital replacement 
purposes.  
 
The vehicle assessment scoring (Appendix F) included a color coding associated with five tiers.  
The same color coding is associated with a corresponding capital replacement priority scale.  
The newest and highest scoring vehicles fall in Tier 1 and 2 (new and low).  However, as wear 
on the vehicle occurs, vehicle miles continue to accrue, and the remaining ULB diminishes, the 
replacement priority increases to moderate (capital planning and procurement necessary) or to 
high (procurement needing to be underway or complete).  

Basic  
(Element 6. Implementation strategy) 
RTD was able to successfully implement its 2018 TAM Plan and Board-adopted TAM and SGR 
policies. For the new 2022 TAM Plan, the existing approach to managing capital assets will be 
maintained. This will include taking advantage of and increasing the functionality of the TAM 
software system. Generally, RTD intends on following the guiding principles below to ensure the 
new TAM Plan is implemented properly:  

 
• Maintain continuity between departments directly involved with asset management in an 

organized fashion, particularly in communicating TAM priorities.   
• Take advantage of regular manager meetings to discuss capital planning and asset 

management.   
• Document TAM decisions and justification for investment decisions. 
• Consider regulations and other business requirements established by the federal 

government, state government, and other oversight agencies that may or may not 
support asset management goals. 

• Ensure TAM implementation continually aligns with RTD’s strategic goals.  
 

Maintenance 
For vehicles, RTD has incorporated TAM visual inspections into the ongoing vehicle preventative 
maintenance inspection cycle performed on the entire fleet. Staff captures TAM assessment 
scores for 11 criteria, current vehicle miles, and other vehicle data onto individual TAM 
inspection forms.  Data, specifically for older equipment and vehicles scoring poorly on 
assessments, are flagged, and considered a part of ongoing equipment replacement efforts.  
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For facilities, complete TAM assessments are performed on an annual basis.  This ensures staff 
has surveyed each facility component and subcomponent.  Those items rated poorly, and items 
identified as functioning poorly are reviewed by staff.  If immediate action is necessary, staff 
will seek council and direction from RTD’s executive management, including the Chief Operating 
Officer and the Chief Executive Officer. Those items less urgent or due for replacement are 
shared with coordinating Departments and added to RTD’s long term capital planning list.  
 
The Vehicle Maintenance Plan (Appendix K) and Facilities Maintenance Plan (Appendix L) 
provides details on RTD’s Maintenance Strategy. 
 

Overhaul 
For the most part, the quality of RTD’s ongoing maintenance programs has resulted in few 
assets being overhauled, especially vehicles.  However, staff will consider when and how asset 
gets analyzed and determined when it would be most cost effect to overhaul rather than 
replace.  In those instances, staff will coordinate with other departments and properly secure 
the resources and/or services necessary to overhaul.  This strategy may be especially useful for 
facilities based on conditions assessments on components and sub-components.  Analysis may 
be performed to identify whether there is a more feasible way to extend the useful life of the 
assets in question.   

Disposal 
RTD follows strict disposal practices of its resources, especially those procured with state and/or 
federal funds. This includes properly designating assets for retirement, preparing them for 
salvage (as required for vehicles), arranging for salvage or disposal, and documenting sale or 
disposal details.   
 

Acquisition & Renewal 
Annually, and once funding has been secured, staff will initiate the proper steps to either 
procure replacement equipment or secure the materials and/or services needed to renew or 
overhaul existing assets.   
 
Maintenance and Facilities Supervisors initiates new acquisitions when the assets’ useful life has 
lapse (i.e., score is low) by notify procurement to initiate the acquisition process.  At minimum, 
this requires strict adherence to RTD’s procurement policy in soliciting bids, proposals, and 
partnering on joint procurement processes.  In cases where a long manufacturing lead time is 
required (e.g., vehicles), or the funding required is significant and varied in sources, staff will 
initiate the acquisition process as early as possible to coincide with when an asset needs to be 
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retired or renewed.  RTD may revisit and revise its policies if planned changes or improvements 
are deemed necessary.   
 
In addition to following a well-documented acquisition process, RTD staff will ensure that all 
associated ancillary equipment (e.g., destination sign programming software and hardware, 
facility subcomponents, etc.), warranty material, trainings, training manuals, and other related 
items to operate and maintain assets are obtained as well.  
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Chapter 5: Proposed Investments 
(Element 4. Prioritized Investments) 
 

The below table represents RTD’s planned capital projects to continue its best practice and 
maintenance of its assets in a state of good repair.  This project list includes new capital 
projects to improve RTD’s system, accounts for maintenance of existing RTD assets in a state of 
good repair, estimates funding, assumes linkage to applicable STIP/TIP, and features 
enhancements to improve upon existing RTD assets.   

In addition to the data acquired through the TAM process, the outcome/output of a safety risk 
assessment and/or safety performance monitoring and measurement from the Agency Safety 
Plan could inform the prioritization of an asset for repair or replacement.  The Accountable 
Executive, who is responsible for approving both the TAM Plan and the Agency Safety Plan, has 
the ultimate responsibility for decision making throughout this process.  The list compiled for 
RTD’s 2022-2026 TAM Plan and the status of each of project can be found below.  
 

RTD 2022-2026 TAM Capital Plan Project List 
Project Description Est. Time 

Frame 
Projected 
Cost 

Funding Priority Ranki
ng 

Revenue 
Vehicle 
Replacement 

TAM ongoing 
replacement of 
revenue vehicles 
beyond ULB 

FY 22–26 $55,300,000 Not fully 
funded 
com 

Highest 1 

Support Vehicle 
Replacement 

TAM ongoing 
replacement of 
support vehicles 
beyond ULB  

FY 22–26 $1,200,000 Not 
completely 
funded 

Highest 2 

UTS Battery 
Energy Storage 
System 

Peak energy 
initiative for ZEB 
charging & 
resiliency backup  

FY 22–23 $605,000 Secured High 4 

Solar Panel PV 
Project-RTC 

Solar panel 
installation at RTC. 
Carried over from 
previous TAM 
Plan. 

FY 23 $4,100,000 Secured  Moderate 6 

Bus 
Electrification 
Power 
Distribution 

Hydrogen bus pilot 
project 

FY 23-27 $2,200,000 Not yet 
identified 

High-
Moderate 

7 

Bus Wash 
Blower System   

Divert reclaimed 
water runoff from 
entering storm 
drain at RTC 

FY 23–24.  
 

$100,000 Secured Moderate 8 
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CTC 
Renovation 

Parking lot 
resurfacing from 
previous TAM Plan 
& fencing   

FY 23–24  $100,000 Secured Moderate 9 

RTC 
Improvement & 
Upgrades 

Painting, Shop 
floor, fire alarm, 
LED lighting, 
switchgear, drain 
valve, shop impro. 

FY 23-24 $200,000 Not 
completely 
secured 

Moderate 10 

Facility 
Improvement & 
Upgrades  

Ongoing facilities 
improvements and 
upgrades 

FY 23-25 $1,200,000 Not 
completely 
secured 

Moderate 11 

TAM Software 
Enhancements 

Add new 
functionality and 
capability to 
system 

FY 23 $28,000 Secured Moderate 12 

Safety & 
Security 

Upgrade facility 
camera systems, 
bus stops, 
software, and 
equipment 

FY 23-26 $914,500 Not yet 
identified 

Low 13 

Solar Bus Stop 
Project 

Introduction of 
photovoltaics at 
select RTD bus 
stops  

FY 24 $25,000 Secured Low 14 

Fleet-wide 
Farebox 
Replacement 
Campaign 

Replace & 
upgrade fareboxes 
fleetwide 

FY 24-26 $2,640,000 Not yet 
identified 

Low 15 
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Proposed Investments 
(Element 7. Key annual activities) 
 
RTD has several planned and programmed TAM-related activities that will occur on a monthly, 
quarterly, or annual basis.  Below are those currently planned or programed TAM activities to 
occur during the TAM Plan period.  
 

Report FY 2022 Asset Inventory Module 
(AIM) data to NTD      

 September 2022 

Complete Updated 2022-26 TAM Plan  September 2022 
Revised Vehicle Maintenance Plan  October 2022 
Revised Facility Maintenance Plan  October 2022 
SRTP & Capital Needs to SJCOG   November 2022 
Report FY 2023 AIM data to NTD  September 2023 
Submit TAM targets for FY2023 to NTD  September 2023 
Revised Vehicle Maintenance Plan  October 2023 
Revised Facility Maintenance Plan  October 2023 
Submit narrative report to NTD  October 2023 
Report FY 2024 AIM data to NTD  September 2024 
Submit TAM targets for FY 2024 to NTD    September 2024 
Submit narrative report to NTD  September 2024 
Submit updated Capital Needs data to 
SJCOG  

 November 2024 

Revised Vehicle Maintenance Plan  October 2024 
Revised Facility Maintenance Plan  October 2024 
Report FY 2025 AIM data to NTD    September 2025 
Submit TAM targets for FY 2025 to NTD    September 2025 
Submit narrative report to NTD   September 2025 
Submit updated Capital Needs data to 
SJCOG 

 November 2025 

Complete updated TAM report   September 2026 
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Appendix A:  RTD 2021 NTD Facilities Submittal (Form A-15) 
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Appendix B:  RTD 2021 NTD Revenue Vehicle Submittals (Form A-30) 
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Appendix C:  RTD 2021 NTD Service Vehicle Submittal (Form A-35) 
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Appendix D:  RTD 2021 NTD TAM Performance Measures & Targets 
(Form A-90) 
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Appendix E:  Sample Completed Revenue Vehicle Inspection Form 



 
TAM Plan 2022-2026 

 

Print date:  
12/28/2022 

WARNING! This document is uncontrolled when printed. 
Printed copies may be obsolete.  Verify that you have a current copy before use. Page 43 of 98 

 

 

 
 



 
TAM Plan 2022-2026 

 

Print date:  
12/28/2022 

WARNING! This document is uncontrolled when printed. 
Printed copies may be obsolete.  Verify that you have a current copy before use. Page 44 of 98 

 

Appendix F:  Condition Assessment Scoring Criteria  

RTD Service and Revenue Service Vehicle Visual Assessment Criteria 
 

No. Primary Area Assessment Criteria 
1 Body: Exterior Visible rust, damage, function, condition of 

glass, panels, bumpers, mirrors, door seals, 
& emergency exits 

2 Body: Interior Condition & operation seats, panels, 
flooring, doors, handrails, and gear shift 
selector 

3 Frame/Structure Visible cracks, rust, wear, condition of 
frame, sub frame, king pins 

4 ADA Amenities Function/condition wheelchair lift/ramp, 
kneeler, stop request, stop announcement 
display/speaker, passenger counter 

5 Engine Oil analysis, noise, condition/function 
coolant system, air intake, looms, engine 
mounts, belts & pulleys, hoses 

6 Drivetrain Transmission fluid analysis, 
condition/function differential, shift quality, 
universal joint/driveshaft 

7 Electrical Function/condition exterior & interior 
lighting, dash gauges, wiring, destination 
sign, camera system, AVL system, radio & 
antenna 

8 A/C & Heat Leaks/function heating & A/C system 
9 Safety Systems Function/condition fire suppression, horn, 

emergency exit window release, doors, and 
roof hatch release 

10 Suspension/Steering Condition/function/play springs, shocks, 
struts, suspension leveling, tie rods, torque 
rods 

11 Brake/Tires/Wheels Tire condition & tread depth, axle nuts, 
brake/shift interlock, emergency brakes, 
drums, disks, hub oil, air compressor, air 
system, air brake lines, air dryer 

RTD Service and Revenue Service Vehicle Rating Guide 
 
Score Rating Description 

1 Poor In need of immediate repair or replacement, Item is a safety 
hazard & may have critically damaged component(s) 

2 Marginal Increasing # of defective/deteriorated component(s) & 
maintenance needs 

3 Adequate Some moderately defective/deteriorated component(s) 
4 Good Some slight defective/deteriorated component(s) 
5 New/Excellent New asset; no visible defects 
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RTD 12-Year Revenue Service Vehicle Condition Assessment Criteria 

Visual Inspection 
Criteria 1  

ULB Remaining Years 
Criteria 2  

Vehicle Miles Accrued 
Criteria 3 

Score Tier Value  Years Tier Value  Miles  
Tier 

Value 
45-55 4  1-4 4  0-100,000 4 
34-44 3  5-8 3  100,001-200,000 3 
23-33 2  9-11 2  200,001-350,000 2 
12-22 1  12-14 1  350,001-450,000 1 
0-11 0  >14 0  >450,001 0 

 
 

 
RTD 7-Yr/200,000 Mile Revenue Service Vehicle Condition Assessment Criteria  

Visual Inspection  
Criteria 1  

ULB Remaining 
Years  Criteria 2  

Vehicle Miles Accrued  
Criteria 3 

Score Tier Value  Years Tier Value  Miles  Tier Value 
45-55 4  1-2 4  0-50,000 4  
34-44 3  3-4 3  50,001-100,000 3 
23-33 2  5-6 2  100,001-150,000 2 
12-22 1  7 1  150,001-200,000  1  
0-11 0  7> 0  >200,001 0 

  
 
RTD 7-Yr/75,000 Mile Revenue Service Vehicle Condition Assessment Criteria 

Visual Inspection  
Criteria 1   

ULB Remaining 
Years Criteria 2   

Vehicle Miles Accrued  
 Criteria 3 

Score Tier Value   
Year

s Tier Value  Miles Tier Value 
45-55 4   1-2 4  0-15,000 4 
34-44 3   3-4 3  15,001-35,000 3 
23-33 2   5-6 2  35,001-55,000 2 
12-22 1  7 1  55,001-75,000 1 
0-11 0  7> 0  >75,001 0 

 
RTD 5-Year Revenue Service Vehicle Condition Assessment Criteria 

Visual Inspection  
Criteria 1  

ULB Remaining Years  
Criteria 2  

Vehicle Miles Accrued 
Criteria 3 

Score Tier Value  Years Tier Value  Miles  Tier Value 
45-55 4  1 4  0-25,000 4  
34-44 3  2 3  25,001-50,000 3  
23-33 2  3-4 2  50,001-75,000 2  
12-22 1  5 1  75,001-100,000 1  
0-11 0  >5 0  >100,001 0 
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RTD 10-Year Service Vehicle Condition Assessment Criteria 
 

Visual Inspection  
Criteria 1  

ULB Remaining Years  
Criteria 2  

Vehicle Miles Accrued 
Criteria 3 

Score Tier Value  Years Score 
Weighted 

value  Miles  
Tier 

Value 

45-55 4 
 1 10 

4 
 

 
0-25,000 4  2 9  

 3 8  

34-44 3 
 4 7  

3 
 

25,001-50,000 3  5 6  
 6 5  

23-33 2 
 7 4  

2 
 

50,001-75,000 2  8 3  
 9 2  

12-22 1 
 

10 1 1 
 
75,001-100,000 1 

0-11 0 
 

>10 0 0 
 

>100,001 0 

 
The tier values for each of the three assessment criteria were tabulated to arrive at a final base condition 
score for each vehicle as presented below.   

RTD 2018 Base Condition Assessment Vehicle Scoring 
 

Base Condition Scoring 
Condition Tier Value Score 
Excellent 11-13 
Good 8-10 
Fair 5-7 
Poor 2-4 
Failing 0-1 

 
RTD TERM Facilities Assessment Scoring 

 
The score and ratings 
given to each component 
and subcomponent took 
into consideration 
general wear and tear, 
the age of the facility 
subcomponent/parts, 
and other important 
variables (i.e., associated 
components, ownership, 
warranty, etc.). 
  

Condition Rating Description 
Excellent  5.0 to 4.8  New asset; no visible defects. 

Good  4.7 to 4.0  Asset showing minimal signs of wear; some 
slightly defective or deteriorated component(s).  

Adequate 3.9 to 3.0  
Asset has reached its mid-life (condition 3.5); 
some moderately defective or deteriorated 
component(s).  

Marginal  2.9 to 2.0  
Asset reaching or just past the end of its use life; 
increasing number of defective or deteriorated 
component(s) and increasing maintenance needs.  

Poor  1.9 to 1.0  
Asset is past its useful life and needs immediate 
repair or replacement may have critically 
damaged component(s).  
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Appendix G:  Sample Facilities Condition Assessment 
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Appendix H:  Facilities Condition Assessment 
County Transportation Center  
 

CTC - BUILDING - Conditional Assessment  
Parking Lot 3.9 
Landscaping 0 
Exterior Façade 4 
Exterior lighting  3.9 
Floor Finishes 3.8 
Interior Walls 3.5 
Interior Ceilings  3.7 
Windows 4 
Doors & Hardware 3.5 
Interior Lighting 3.3 
HVAC 2.5 
Fire Protection 4 
Security Systems 4.3 
Restrooms/Plumbing 3 
Kitchen/Breakrooms 3.8 
Free standing Equipment 3.7 
Roof 3 
Total Rating  57.9 

Number of components rated 16 
Building Condition Assessment 3.6   

  

TOTAL BASE FACILITY ASSESSMENT 3.3 
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Downtown Transit Center 
 

DTC - BUILDING - Conditional Assessment 
 

Loading Platform 4.2 
Landscape/Streetscape 4.5 
Exterior Façade 4.2 
Exterior Lighting 4.5 
Lobby & Breezeway 4.4 
Office Finishes 4.0 
Windows 4.5 
Doors & Hardware 4.6 
Interior Lighting 4.5 
HVAC 4.2 
Fire Protection 4.4 
Security System 4.5 
Restroom/Plumbing 4.2 
Kitchen/Break Area 4.1 
Equipment Rooms - IT, Mechanical, Electrical   4.4 
Wellness Room 4.5 
Roof 4.6 
Total Rating 74.4 
Number of components rated 17 
Building Condition Assessment 4.4   

  

TOTAL BASE FACILITY ASSESSMENT 4.1 
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Hammer Transfer Station 
 

HTS - BUILDING - Conditional Assessment 
 

Parking Lot 4.1 
Landscaping 4 
Exterior Façade 4 
Exterior lighting  3.5 
Floor Finishes 3 
Interior Walls 4 
Interior Ceilings  3 
Windows 4 
Doors & Hardware 4 
Interior Lighting 3 
HVAC 3.2 
Security Systems 0 
Restrooms/Plumbing 3.5 
Kitchen/Breakrooms 3.3 
IT room 3 
Total Rating  49.6 
Number of components rated 14 
Building Condition Assessment 3.5   

  

TOTAL BASE FACILITY ASSESSMENT 3.6 
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Regional Transportation Center 
 

RTC - EQUIPMENT - Conditional 
Assessment 

 

Coil Roll-up Door 4.9 
Grille Roll-up Door 4.9 
Section Roll-up Door 4.9 
Pumps 4.3 
Bus Wash Equipment 4.5 
Freestanding Equipment 4.5 
Loading Dock 4.7 
Vacuum System 4.2 
Particulate Filter Cleaner 4.5 
Fire Suppression - Equipment 4.9 
Lifts 4.1 
Hoists & Cranes 4.9 
Air Conditioners Heating & Cooling Season 4.5 
Make Up Air Units - Begin Heating Season 3 
Evaporative Coolers - Begin Cooling Season 4.5 
Gas Infrared Heater - Begin Heating Season 4.5 
Emergency Power 4.5 
UPS (Battery cabinet and UPS cabinet) 4.5 
Proterra Chargers 4.2 
Total Rating 121.7 
Number of components rated 28 
Equipment Conditional Assessment 4.3   

RTC- BUILDING - Conditional Assessment 
 

Substructure 4.5 
Shell 4.8 
Interiors 4.7 
Conveyance 4.9 
Plumbing 4.9 
HVAC Ducting & Distribution 4.4 
Fire Protection 4.9 
Site 4.9 
Total Rating 38 
Number of components rated 8 
Building Condition Assessment 4.8   

TOTAL BASE FACILITY ASSESSMENT 4.5 
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Union Transfer Station 
 

UTS - BUILDING - Conditional Assessment 
 

Parking Lot 4.9 
Landscaping 4.9 
Exterior Facade 4.9 
Exterior lighting & Security 4.8 
Canopies Exterior 5 
Floor Finishes 4.9 
Interior Walls 4 
Interior Ceilings  5 
Doors & Hardware 5 
Interior Lighting 5 
HVAC 5 
Fire Protection 5 
Security Systems 5 
Restrooms/Plumbing 5 
Kitchen/Breakrooms 4.7 
Free standing Equipment 4.5 
Roof 4.8 
Total Rating  82.4 
Number of components rated 17 
Building Condition Assessment 4.8   
  

TOTAL BASE FACILITY ASSESSMENT 4.7 
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Appendix I:  2022 Revenue Vehicle Condition Assessment 
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Appendix J:  2022 Service Vehicle Condition Assessment 
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Appendix K:  Five-Year Capital/Operations Project List 
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Appendix L: Vehicle Maintenance Plan 
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Appendix M:  Facilities Maintenance Plan 
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