SAN JOAQUIN REGIONAL TRANSIT DISTRICT
BOARD OF DIRECTORSAGENDA

THE BOARD OF DIRECTORS OF THE SAN JOAQUIN REGIONAL TRANSIT DISTRICT WILL

HOLD A REGULAR MEETING AT 10:00 A.M. ON FRIDAY, JULY 21,2017, IN THE BOARDROOM

OF SAN JOAQUI N REGI ONAL TRANSI T DI STRI CT6S DOWNTOWN
WEBER AVENUE, STOCKTON, CALIFORNIA.

ACCESSIBLE PUBLIC MEETINGSan Joaquin Regional Transit District (RTD) will make all reasonable
accommodations for persons with disabilities to participate in this meeting. Upon request to the Chief
Executive Officer, RTD will provide agenda materials in appropriate alternative formats, or disability -related
modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. Please send a written request, including your name, mailing address, phone
number, and a brief description of the requested materials and/or preferred alternative format or auxiliary aid
or service at least three workdays before the meeting. Requests should be sent to RTD by mail at P.O. Box
201010, Stockton, CA 95201, by fax at (209) 948-8516, or by e-mail to BoardSupport@sjRTD.com Para
informacion en Espafiol, por favor llame al (209) 943-1111.

1. CALL MEETING TO ORDER
2. MOMENT OF SILENCE/REFLECTION
3. PLEDGE OF ALLEGIANCE TO THE FLAG
4. SAFETY ANNOUNCEMENT
5. ROLL CALL
6. SPECIAL PRESENTATIONS
A. EMPLOYEES OF THE MONTH
Special recognition to the Administration, Maintenance, and Transportation Employees of
the Month
B. YEARS OF SERVICE RECOGNITION

Special recognition to retiring employees for their years of service
7. PUBLIC COMMENT

Each person who addresses the Board shall not make slanderous or profane remarks to or about any
member of the Board, staff, or general public. Any person who utters loud, threatening, personal or
abusive language, who is unduly repetitious or engages in extended discussion of irrelevancies, or
who engages in any disorderly conduct which disrupts, disturbs, or impedes the orderly conduct of
any Board meeting shall, at the discretion of the presiding officer or a majo rity of the Board, be barred
from further audience before the Board during that meeting. All public comments shall be limited to
no more than THREE MINUTES. In addition, applause, loud noises, or any other outbursts or
disruptions from the audience are not allowed during or after a public comment. At the discretion of
the presiding officer, those who are in violation of this protocol may be removed from the meeting.

Page 1 of 29

TR,


mailto:BoardSupport@sjRTD.com

10.

11.

12.

13.

14.

PUBLIC HEARING

A. Proposed BRT IV AND V IMPLEMENTATION AND ROUTE RESTRUCTURING
This public hearing is scheduled to invite public comments on the BRT IV and V
implementations and route restructuring as required under the State Transportations
Development Act.

REPORTS

A. MV REPORT

B. CHIEF EXECUTIVE OFFICER UPDATE

C. STATE/FEDERAL LEGISLATIVEPDATE

D. QUARTERLY UPDATE OF CONTRACT AWARDED ARPRIUNE 2017
E. FINANCIAL REPORTS

June Financial Reports provided to the Board
INFORMATION ITEMS
A. GOVERNMENT OF FINANCE OFFICERS ASSOCIATION (GFOA) AWARD
A presentation will be provided to the Board on the Certificate of Achievement for
Excellence in Financial Reporting Award
CONSENT CALENDAR
A. RESOLUTION: APPROVING THE MINUTES OF THEINE 23 2017, REGULAR BOARD OF
DIRECTORS MEETING
Board approval of the June 23, 2017, Regular Board of Directors Meeting minutes
ACTION ITEMS
QUESTIONS AND COMMENTS FROM DIRECTORS
CLOSED SESSION
A. LABOR NEGOTIATIONS
1. Conference with Labor Negotiator
Agency Negotiator: Donna DeMartino, CEO
Employee Organization: Amalgamated Transit Union, Local 276
B. CONFERENCE WITH LEGAL COUNSHXISTING LITIGATION
[Paragraph (1) of subdivision (d) of Government Code, Section 54956.9]:
San Joaquin Regional Transit District vs. DSS2731 Myrtle LLC, et al., San
Joaquin Superior Court Case No. 392010-00252684-CU-EFSTK

C. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
RTD Negotiator: Donna DeMartino, CEO

1. Property: 1704 East Fremont Street, Stockton, CA
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Negotiating Party: Dr. Rami Georgies, Buyer

Under Negotiation: Sale of Real Property, including price and terms of payment
2. Property: 1505 and 1523 South Union St., Stockton, CA
Negotiating Party: Kevin Doughtery, for property owner
Under Negotiation: Purchase of Real Property, including priceand terms of
payment

15. ADJOURNMENT

NOTE: THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL BE HELEERTIDAY,
AUGUST 18, 2017, AT 10:00 A.M.

DATE POSTEDJULY 14 2017
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San Joaquin Regional Transit District Item 6A
Subject: Employee of the Month July 21, 2017

SPECIAL PRESENTATION: RECOGNITION OF ADMINISTRATION, MAINTENANCE,
AND TRANSPORTATION EMPLOYEES OF THE MONTH

LEAD STAFF: DONNA DeMARTINO, CHIEF EXECUTIVE OFFICER
BACKGROUND:

To qualify as Employee of the Month (EOM), employees must meet the following basic requirements:
1. Has been an employee for at least six months
2. Has not been selected EOM for the previous six months
3. Has a perfect attendance record for the month
4. Does not have any disciplinary action pending or in effect

RTD selects EOMs based on the following criteria:
1. Takes initiative and accepts and carries out additional responsibilities beyond regular job
assignments
Provides exceptional internal and external customer service by being courteous and helpful
Projects a positive image and has a helpful and cooperative attitude
Exemplifies trustworthy and ethical behavior
Promotes a positive work environment
Comes to work on time, on a daily basis

ok wd

The Administrative EOMs are selected as follows:
1. A member of the management team nominates employe es at a monthly meeting.
2. Nominees are selected as EOM when they receive at least a 2/3 majority of the votes
cast by members of the management team.

A majority of their respective supervisors selects Maintenance and Transportation EOMs. There
may be months where no EOM is selected for Administration, Maintenance, or Transportation.

Every EOM receives:
1 EOM watch
1 RTD coffee tumbler
1 Certificate and acceptance photograph

RTD recognizes Employees of the Month by posting their photographs at each RTD facility in frames
designed for EOM recognition and through a feature article with photographs in the employee newsletter,
“As the Wheels Turn."”

The EOM program provides that RTD selects the Employee of the Year (EQY) from the prevous 12

mont hs'’ E OMs . RTD offers EOYs the opportunity
conferences of the American Public Transportation Association (APTA).
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San Joaquin Regional Transit District Item 6B

Subject: Years of Service July 21, 2017
SPECIAL PRESENTATION: RECOGNITION OF YEARS OF SERVICE FOR RETIRING
EMPLOYEES
LEAD STAFF: DONNA DeMARTINO, CHIEF EXECUTIVE OFFICER
BACKGROUND:

RTD has benefitted from many employees who have chosen to spend a significant number of years with
our agency. To recognize the years of service for retiring employees, RTD will present a certificate
honoring the time employees have spent with RTD and thanking them for their service. For employees
leaving after 25 years or more, RTD will provide them with a commemorative plaque.

These certificates and plaques will be presented to retiring employees in a special ceremony at the next
scheduled RTD Board meeting following their retirement. On behalf of all RTD employees, Board
members, customers, and the community, RTD Management wishes to thank these employees for their
service and contributions over the years.
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San Joaquin Regional Transit District ltem 8A
Subiject: Public Hearing — Proposed BRT IV and V Restructuringand Implementation July 21, 2017

INFORMATION: PUBLIC HEARING 1 FY 2018 BRT IV AND V
IMPLEMENTATION AND ROUTE RESTRUCTURING

LEAD STAFF: NATE KNODT, DIRECTOR OF PLANNING AND SCHEDULING
DAMARIS GALVAN, PLANNING AND SCHEDULING MANAGER

FINANCIAL IMPACT: NONE

BACKGROUND:

RTD is conducting nine public hearings during July 2017,as r equi red by RTD’'s Major Se
Fare Increase Policy originally adopted in 1992 to gather public comments and input . RTD is holding

public hearings for the BRT Implementation and Route Restructuring scheduled for January 28, 2018.

RTD's Major Service Change Policy requires public hear
changes will affect more than 25 percent of system -wide or route mileage and/or reduce system-wide or

route mileage by 25 percent or more. Today, RTD will conduct the seventh public hearing regarding

RTD s proposed service changes.

DISCUSSION:

RTD’ s Proposed B RanhdRomeRestrataunng iaformatiom, effective on January 28, 2018,
isdescribed in the Pl an nhe segicedbatin@aand package of wintedl maps.t o f

Att o d apublicshearings, Planning and Scheduling staff will present a series of digital maps that will

display and provide comparisonsbetweenRTD’ s current service strude,ure and
service structure, Staff will also address the individual route modifications for the January 2018 major

service change.
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San Joaquin Regional Transit District

Item 8A

Subject: Public Hearing — Proposed BRT IV and V Restructuring and Implementation July 21, 2017

Proposed BRT IV and V Implementation and Route
Restructuring Effective January 28, 2018

BRT IV and V Implementation and Service Restructuring Summary

RTD is implementing its fourth and fifth BRT Routes, Route 47 Midtown Corridor and Route 49 MLK

Corridor ; because of these new routes, it will modify the network of longer and cross -town Metro routes
into a series of short, straight, simple, 500 trunk series routes operating on memory style service.

Route 47 and 49 Corridor:

15-minute frequency weekdays and during peak hours.

30-minute frequency weekends and off-peak hours.

Route 47 will use four hybrid buses.

Route 49 will use three Proterra electric buses.

Transfer for Route 47 at DTC and for Route 49 at the new Union Station.

=A =4 =4 -89

Reasons for restructuring to the 500 series routes
1 Traditional SMA service has the largest continuous reduction in ridership since FY 2015.

9 Current 700 series routes have not recorded a major reduction in ridership during FY 2017, unlike

most other RTD fixed route programs.
1 Current RTD passengers are familiar with and understand the 700 series routes and this
understanding will translate to 500 series routes.

T Monday through Friday fA5000 series r oudtepubligi | |

than a series of disjointed routes that remain from the current service.

1 500 trunk series routes will provide feeder service integrated with the citywide BRT

network of five routes and with the limited -service 300 series.

1 Increasing BRT hours and reallocating current traditional SMA service levels so that routes would

not be have disjointed segments that no longer attract ridership.
9 Shorter and simpler routes coupled with memory style service ensure the service quality
with less revenue hours.

Details of the proposed route restructuring

9 500 trunk series routes (operating Monday — Friday) will operate as feeder routes that are similar

even

in structure to the 700 series which operates traditional SMA route service on Saturday, Sunday,

and select holidays.

=a =4

Existing bus stops will be used on new 500 trunk series routes as much as possible.
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San Joaquin Regional Transit District ltem 9A

Subject: MV Report July 21, 2017
REPORT: MV TRANSPORTATION, INC. REPORT/UPDATE
LEAD STAFF: JIM PAICE, MV OPERATIONS MANAGER
DISCUSSION:

MV Transportation staff will provide an update.
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San Joaquin Regional Transit District
Subject: CEO Report

Item 9B
July 21, 2017

REPORT:

LEAD STAFF:

CUSTOMER COMMENTS

CHIEF EXECUTIVE OFFICER UPDATE

DONNA DeMARTINO, CHIEF EXECUTIVE OFFICER

Total Comments FY2016 Compared to FY2017
July - June (Year-over-Year)

2017 ==——2016

For June 2017, a total of 65 comments were received. This is an increase of 21 from the same period
last fiscal year and an increase of 19 from May. RTD received1 commendation; this is an increase of

1 from June 2016.

After conducting investigations, 13 of the comments received in June were deemed valid and 19 were

deemed not valid.

The chart reflects comment comparison from FY 2016 to FY 2017, but does not include

commendations.

POLICE ACTIVITIES

(JUNE)

Officer Tran worked 12 days; Officer Butcher worked 22 days; Officer Rust worked 18 days. Their
production statistics for June are listed below:

Type of Report Filed | Quantity | Type of Report Quantity | Type of Report Filed | Quantity
Felony Arrests 1 Intoxication 0 Field Interviews 88
Warrants Arrests 7 Moving Citations | O PC 640 Citations 4

Other Arrests 0 SMC Citations 0 Misdemeanor Arrests | 7
Parking Citations 0 Traffic Citations | 0 Abandoned Autos 0

Other Citations 0 Vehicles Towed |0 SelfInitiated Activity |0

Calls for Service 36 Weapons Seized | 2
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San Joaquin Regional Transit District Item 9B
Subject: CEO Report July 21 , 2017

ABSENTEEISM REPORT

SAN JOAQUIN

Metro Operator Monthly Absenteeism:
EE B June 2017

25.00%

20.00%

15.00% -

BFY 13
HFY 14
EFY 15
FY 16
BmFY 17

10.00% -

5.00% -

0.00%
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
.FY 13| 10.63% | 14.71% | 9.78% | 8.84% | 9.43% |11.77% | 10.31% | 12.09% | 9.69% | 11.92% | 8.97% | 10.16%
.FY 14| 11.32% | 20.59% | 15.28% | 17.80% | 15.77% | 18.32% | 17.97% | 10.30% | 14.90% | 12.80% | 13.87% | 12.20% ‘
FY 15| 9.24% | 9.52% | 12.96% | 15.60% | 15.50% | 17.27% | 13.52% | 10.96% | 12.17% | 14.18% | 11.02% | 10.95%
.FY 16| 11.68% | 10.62% | 10.62% | 8.39% | 9.53% |11.79% | 9.70% | 10.64% | 15.28% | 14.15% | 14.82% | 10.05%
.FY 17| 13.64% | 16.81% | 13.24% | 14.98% | 13.10% | 17.70% | 15.55% | 16.52% | 11.48% | 14.57% | 14.05% | 21.79%

MEETINGS (May)
RTD participated in conferences and meetings of the following committees and organizations:

1 Bus Coalition: Donna DeMartino, CEO

9 California Transportation Association (CTA): Donna DeMartino, CEO; George Lorente,
Grants Manager

1 California Association for Coordinated Transportation (CALACT): Donna DeMartino, CEO

1 San Joaquin Regional Rail Commission (SJRRC) Board Meeting: Nate Knodt, Director of

Planning and Sdeduling

9 City of Stockton 1 Downtown Stockton Alliance (DSA) Special Administration and
Finance Committee:  Nate Knodt, Director of Planning and Scheduling

1 San Joaquin Council of Governments (SJCOG) UNMET Transit Needs Committee
Review: Nate Knodt, Director of Planning and Scheduling; Damaris Galvan, Service Development
Manager; George Lorente, Grants Manager

T San Joaquin Vall ey Tr an sNate KhdtrDaegter ofdknniNteaadt i n g :
Scheduling

1 San Joaquin Council of Governments (SJCOG) Technical Advisory Committee (TAC):
George Lorente, Grants Manager; Matthew Taia, Grants Specialist

I San Joaquin Hispanic Chamber of Commerce: Matthew Taia, Grants Specialist

1 San Joaquin Council of Governments (SJ COQG) Interagency Transit Committee (ITC):
Matthew Taia, Grants Specialist; George Lorente, Grants Manager
1 San Joaquin Council of Governments (SJCOG) Social Services Transportation Advisory
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San Joaquin Regional Transit District Item 9B
Subject: CEO Report July 21 , 2017

Committee: George Lorente, Grants Manager; Matthew Taia, Grants Speialist

1 San Joaquin Council of Governments (SJCOG) Board of Directors: Gary Giovanetti, RTD
Director; George Lorente, Grants Manager, Matthew Taia, Grants Specialist
1 Social Services Transportation Advisory Committee (SSTAC): George Lorente, Grants

Manager; Matthew Taia, Grants Specialist

* If you would like more information on any of these meetings please submit a request to
BoardSupport@sanjoaquinRTD.com

EVENTS
1 2017 Safety and Years of Service Awards

On Tuesday, June 6, RTD hosted the 2017 Safety and Years of Service Awards to kick off
National Safety Month at the Regional Transportation Center. RTD employees gathered to
celebrate the success of their colleagues. Eighty-four individuals were recognized with
certificates for 1 year to 33 years of safe work performance. In addition, seventeen employees
received recognition for milestone years (5, 10, 15, etc.) of servicetoRTD. RTD’ s Saf ety Teanm
answered employee questionsat various stations and shared important safety information with
staff. Caterersserved pulled pork sliders, bacon-wrapped asparagus, and delicious assorted
fruits. Nancy Antonio and team were vital to the success of this annual event!

1 We Care Employee BBQ
On Thursday, Jure 2 9, RTD hosted the “We Care Employee BBQ”
music at the Regional Transportation Center. RTD managers, directors, and administrative
employees volunteered to set-up and serve food to those who attended. Tin Roof BBQ from
Lodi, California served barbecued chicken and tri-tip, baked beans, vegetarian pasta, salad, and
bread rolls, complete with apple pie for dessert and local Stockton-based musician Geovanie
Brooks provided entertainment which added to the atmosphere. An RTD bus was available to
shuttle employees to and from the Downtown Transit Center during the lunch hour. Everyone
had a great time and look s forward to the next one!
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San Joaquin Regional Transit District Item 9C

Subject: State/Federal Legislative Report July 21, 2017
REPORT: STATE/FEDERAL LEGISLATIVE REPORT UPDATE
UPDATED BY: JORDAN & ASSOCIATES
STATE REPORT

Legislative Analystés Office (LAO) Releases Transportati
On June 8, the LAO released “Overview of the 2017 Transp
the Road Repair and Accountability Act (SB1, Beall) passe in April 2017. Estimates show that implementation
of the Act will increase state revenues for California’s
year over the next decade. The report covers the following:

91 BriefbackgroundonCaliforni a’ s transportation system.

1 Description of the legislation and its major features.

1 Issues the LAO recommends the Legislature considers moving forward.
The full report can be found at:
http://lao.ca.gov/publications/report/3688?utm_source=subscription

Effect on RTD: The report is informational, since it confirms funding levels provided for highways and tr ansit in
the Road Repair and Accountability Act passed by the Legislature in April.

Clarifications to State Transit Assistance (STA) Program Approved by Committee

AB 1113 clarifies funding discrepancies under the STA Program; California transit agenciesincluding the RTD,
receiving | ower allocations because of the discrepancies
changes in 2016 that were not in keeping with the statute. The legislation has been placed on the consent

calendar by the Senate Appropriations Committee and is expected to be considered by the full Assembly with

strong support.

Effect on RTD: AB 1113 would ensure that RTD continues to receive appropriate funding levels under the STA
Program.

Administrative Penalties Bill Approved by Assembly Committee
SB 614 would require administrative penalties levied for certain passenger misconduct violations on or in a
transit facility or vehicle to be deposited with the public transportation agency that issued the citation.

The Assembly Transportation Committee approved SB 614 by a vote of 13-1, and is headed to the full
Assembly floor for a vote. The Senate has already passed the legislation.

Effect on RTD.: SB 614 will ensure that RTD receives funding from administrative penalties initiated by RTD.

California Transportation Commission (CTC) Holds Workshop on Congested Corridors Program

The CTC held a guidelines development workshop for the Solutions for Congested Corridors Program on June
28 in Sacramento. The program was created by SB 1 and provides $250 million to fund projects designed to
achieve a balanced set of transportation, environmental, and community access improvements within highly
congested travel corridors.

Guidelines will be developed June— October 2017, with final guidelines adopted in December. Applications or
project lists are due in February 2018 with a program adoption by May 2018.

Effect on RTD: The workshop provides helpful information to RTD in applying for transit funding through the
new Solutions for Congested Corridors authorized under SB 1. RTD should attend these workshops and be
actively involved in applying for funding under this new program, which includes transit projects.
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San Joaquin Regional Transit District Item 9C
Subject: State/Federal Legislative Report July 21, 2017

California Court Upholds Cap and Trade Program

On June 28, the California Supreme Court upheld the Third District Court of Appeal ruling by declining to

consider the appeal of an earlier ruling. This deci sion
operate the Cap and Trade program and ends the current legal challenge to the Cap and Trade Program.

The California Chamber of Commerce has been fighting the authority of the Air Resources Board to operate the

Cap and Trade program in the Calif or shoddheposiabiitethey st e m. T
quarterly auctions of cap and trade allowances, the proceeds of which support the Transit and Intercity Rail

Capital Program, the Low Carbon Transit Operations Program, the Affordable Housing and Sustainable

Communities Program, and Low Carbon Transportation program.

Effect on RTD: The California Supreme Court ruling should ensure stable auction proceeds in the future,
thereby protecting transit programs funded through the Cap and Trade program. This ruling should provide
RTD with stable state revenue sources to fund transit capital projects.

FEDERAL REPORT

Presidentdés Infrastructure Week Has Few Details
The White House planned a week of activities (the week of June 5) for the President that were designed
to highlight his $1 trillion infrastructure investment plan. However, a lack of detail from the White House,
as well as other high-profile events (such as former FBI Director James Comey testifying on the Hill)
resulted in a more muted effort than previously imagined.

The week started with an event at the White House to announce a series of principles that would guide

the privatization of air traffic con trol. Events that followed included a rally in Cincinnati and a session at

the White House where Administration representatives heard suggestions from a group of governors,

mayors, and other state and local-elected officials. The White House officials continued to stress that

only $200 billion of the $1 trillion would come in the form of direct federal spending and that the other

$800 million in investment would come from “unleashing’
the Administration—with no other details—on the plan included:

$200 billion in infrastructure spending.

8-year reduction in permit process time.

$25 billion for rural infrastructure.

$15 billion for transformative projects.

$100 billion for local prioritization of infrastructur e needs.

1 million apprentices over two years.

Whil e transportation infrastructure seemed to be the W
President’s budget plan released | ast month mentions e
infrastruct ur e i ncluding broadband technology, water resourc
leaders in Congress continue to prefer addressing infrastructure after they complete health care reform

and comprehensive tax reform. With progress on both fronts m oving slowly, most believe that

infrastructure will not be seriously considered on Capitol Hill until 2018.

E I ]

Effect on RTD: Whil e the Admi ni stration’s | nfrastruct
information is helpful to RTD in e ffectively advocating at the federal level.

DOT Asks Transportation Stakeholders to Identify Obstacles to Building Projects
The U.S. Department of Transportation (DOT) issued a formal request for industry stakeholders to help
federal officials identify unnecessary obstacles to transportation infrastructure projects.

InaJune 8 Federal Registem ot i ce, the DOT said it is reviewing its
guidance documents, and regulations to identify unnecessary obstacles to transportation infrastructure

projects” and will take publ i-statutoo nequeemends thathhe ough Jul y 2.
department i mposes” that should be removed or revised.
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San Joaquin Regional Transit District Item 9C

Subject: State/Federal Legislative Report July 21, 2017

The notice specified that it wants t oablydelagoefdrevemtgency pol
completion of surface, maritime, and aviation transpor
focus is on administrative items that it has the authol

proposed legislative chan g e s
action.” Commenters shoul d
exhausted."”

if there are critical changes that are
“ ma k estatutory opsohseshave veen suggest i

The agency specified that it wants comments on project -hindering regulations, guidance, and policies
issued from the Office of the Secretary of Transportation and these operating administrations: Federal
Aviation Administration, Federal Highway Administration, Federal Railroad Administration, Federal Transit
Administration, Maritime Administration, and Pipeline and Hazardous Materials Safety Administration.

A link to the Federal Register notice is here: https://www.gpo.gov/fdsys/pka/F R-2017-06-08/pdf/2017 -
11791.pdf

Effect on RTD: RTD should consider whether any current federal transit requlations are too cumbersome
and need to be simplified or revised. [If legisiative changes are needed, RTD should make suggestions to
the DOT. RTD may want to consider whether the MPO rule regarding representation of public transit
providers should be revisited by the FTA or Congress.

House Members Sign Letter Urging Committee to Permanently Fix Highway Trust Fund

More than half of the House signed a letter that was sent to the Ways and Means Committee asking that
any effort to overhaul the tax code be used to permanently fix the Highway Trust Fund. The letter did
not make any mention of how that structural fix sho uld be achieved, which is the difficult part.

The letter that was signed by 250 House members, both Democrats and Republicans, was initiated by
Representative Sam Graves (RMo) and Delegate Eleanor Holmes Norton (D-D.C.). Graves and Norton
are the Chairman and Ranking Subcommittee members of Highways and Transit Subcommittee.
Representative Jeff Denham signed the letter. A copy of the letter can be found in the link below:

http:/ /news.transportation.org/Documents/GravesNorton.pdf

Effect on RTD. The strong bipartisan support in the House for finding a permanent solution for the
Highway Trust Fund shows RTD that Congress has made federal transportation funding a priority. This
means there is a strong likelihood that Congress will reach a solution in 2018 regarding the insolvency of
the Highway Trust Fund.

DOT Secretary Chao Testifies Before House Transportation Appropriations Subcommittee

Transportation Secretary Elaine Chao testified before the House Transportation-HUD Appropriations

Subcommittee on June 15, facing bipartisan criticism over proposed cuts to transportation programs in

the Administration’s FY 2018 budget request dto Congres:
concern about the Administration’s proposal to remove
Administration.

Chao said the Administration is still deciding how it will pay for the $200 billion federal share of its
infrastructure initiative, sayin g each option faces opposition. The $200 million in federal funding would
be over 10 years and would be used to attract another $800 million in private sector spending.

Chao said that funding mechanisms would be outlined as part of a full infrastructure proposal sometime
this fall, and that all options remain on the table.

Members also raised objections to cuts in popular prog

Subcommittee Chairman Mario DiazBalart, (R-FL) sai d he opposeddcuthtefundingdget ' s p
for air and passenger rail service programs that benefit rural areas, as well as transit programs.
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San Joaquin Regional Transit District Item 9C
Subject: State/Federal Legislative Report July 21, 2017

Democrats on the Subcommittee said the proposed cuts r .
Ranking Member David Price (BDNC)sai d t he initiative’ s “Hypropdsedb!| e goal s”
funding decreases to programs that rely on “core feder:

Effect on RTD: The Administration’s FY 2018 budget ha.
Democrats or Republicans. Transportation programs, such as the TIGER Program and the FTA Capital

Investment Program (New Starts) have been eliminated or significantly decreased. Programs affecting

RTD are not affected by the Admini st r aSeéctiom5339Bbsudget, s
and Bus Capital Program are funded through the Highway Trust Fund and subject to the annual

appropriations process.

House Appropriators Begin Moving Spending Bills without a Budget
House appropriators held subcommittee markups the week of June 26 since the House Budget
Committee announced they will not mark up the FY 2018 budget resolution until July at the earliest.
Internal Republican disputes over mandatory spending cuts slowing down the budget process.
The latest FY 2018 budget resolution numbers under discussion by House Republicans include:

1 $621.5 billion for defense spending.

1 $511 billion for nondefense programs.

1 $200 billion (targeted) in mandatory spending cuts over a decade using the budget reconciliation

process.

1 $74 billion in Overseas Contingency Operations spending, or war funds, for the military.

1 5% increase in defense sending annually for the next three years.
Meanwhile, appropriators moved ahead with full committee markups the week of June 26, although not
the transportation spending bill.

In the Senate, Republicans are farther away from considering the FY 2018 budget resolution, since they
are focused on a health care overhaul. Senator John Cornyn (R TX), the Republican whip, announced
that a budget markup would | ikely not occur until after the August recess. Senate appropriators are also
planning to move forward without a budget resolution.

Congress would need a bipartisan budget agreement to actually lift the spending cap for defense above
the $549 billion set in law (2012). Senate Democrats have said they want parity between any increases
in defense and nondefense discretionary spending levels for FY 2018. House TransportationHUD
Appropriations Subcommittee Chairman Mario DiazBalart (T-FL) said he has beenworking on his
spending bill with the assumption that the allocation could increase or decrease.

Effect on RTD: Congress is once again not expected to pass a budget resolution this year RTD will likely
see a year-long Continuing Resolution for FY 2018 that would fund transit programs at the current level,
not the increased funding levels authorized in the 2015 FAST Act. The lack of a tull-year spending bill
means that Federal Transit Formula Funds RTD receives will not be appropriated over the entire

year. This may have a negative impact because RTD will be unable to effectively plan and administer
transit capital projects.
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San Joaquin Regional Transit District Item 9D

Subject: Quarterly Update of Contracts April — June 2017 July 21, 2017
INFORMATION ITEM : CONTRACTS AWARDED APRIL -JUNE 2017
LEAD STAFF: SHARON MILLER, DIRECTOR OF PROCUREMENT
FINANCIAL IMPACT: UP TO $16,627,243.56

OPERATING AND CAPITAL AS INCURRED (MULTI -YEAR)

BACKGROUND:

Per Section 2.3— Organizational Structure, of the San Joaquin Regional Transit District (RTD)

Procurement Manual, RTD shall present to the Board of Directors areport summarizing contracts

awarded within the Chief Executive Officer’s authority

DISCUSSION:

Attached for the Board’s information, is a |ist of RTD’
through June 30, 2017.
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San Joaquin Regional Transit District
Subject: Quarterly Update of Contracts April — June 2017

Item

July 21, 2017

9D

Contracts Awarded
APRIL - JUNE 2017

NOTE:

The Contract dollars represents a "not to exceed” amount. Final amount to

Page 17 of 29

be paid will be based on actual work requested and executed.

Award Date Contract Numbes ThEe Company Location Award Amourt Contrack Begins | Contrack Ends Funding DBE
4/5/2017 20070125 Title W1 Repart John Christian Andoh Austin, Tegas 57.500. 00 4512017 10/4/2017
. 4{14/2017 017-004-5 S Sm;ﬁrgm Engineering Siegfried Engineering, Inc stockton, Califormia $200,000.00 17/2007 2/16/2020 TED per Task
Fare Wending Machine Purc for RTD IV . - - .
o | anaaoz 2007-013-M5E e VenTek Intemational Petaluma, California $2,255,524.00 &f1/2017 3/31/2020
_ N Furnishing and Delbvery of Diesel Fuel and Mansfield 0il company of . N ; o R . 1 "
. 4142017 2017-011-M5E Gasoline Gainesville, Inc. Gainesville, Georgia $6,112 5609.69 4/ 14/ 2007 12/31/2022 1007 Operating
. 414/2017 2017-009-5 Radio Configuration Services Trapeze Software Group, Inc. Cedar Rapids, Towa £201,104.28 4114/2007 12/31/2017 100% State
420 2017 HI17-P170163-5 Kronos Support Kronos Incorporated HE:::;T:DMI- %6,B79.42 5{1/2007 4302018 100r% Operating
4f24/2017 2017-P120181-C CTC Restroom Painting Horizon Brothers Painting Rio Linda, california $3,000.00 4/18/307 6302017 100% State
4262017 H017-P120194-5 Starfish Support Renewal Technology Advisors, Inc. Cuperting, California %4, B00.00 727 5{1/2018 100%: Operating
5/472017 2007-007-MSE Purchase of All Weather LED Displays Harbor Signs mﬁg [+ ?romla 55.?'.].50 5472017 B{ 22007 100% State
FICIFN 2007010 MeE pus Schedule Printing puncan Press Lodi_california $234.]50.00 519007 si18i3022 1005 Qoerating
. 5{22/2017 2017014-C DTC Charger Irstallation Bockmon Woody Electric Co., Inc. stockton, California $21B,292.50 &/1/2017 5{15/2017 100% State
5{24/2017 2017-020-5 On-Demand Transportabion Services Uber Technologies, Inc. San Francisco, California TBD TBD 1007% Operating
§/12/2017 WI7-0245 BT v and W 5-"“?;;'?:‘-“ o Stantec Consulting Services | Walnut Creek, California $93,543.00 12/31/2017 100% State
i L 2017-023-5 Technical Wiiting Services Grace W. Dol Berwyn. mmls 5 150, 0060, 0 E{15/2018 100r% Coerating
- — on-Demand (Same Day) Transportation Journey Via Gurney, LLC dba VG e N
62 2017-026-5 SBrvices l‘l'art;pnrtartiun Stockton, California TBD 1007% Operating
oy . . Purchase of Bus Shelters and Benches for the N § ; . - BO0% Faderal
{23/2 17-022-M5 8 , 168, 132 '
. 6{23/2017 2017-022-M5E e Tolar Manufacturing Company, Inc corona, California £865, 6&_‘3? 10y13/2017 2% S
B 2312017 2017-015-C ‘Construction of the BRT IV Martin Luther A Teichert & Son, Inc. dba Telchert . . . £6,119,000.00 6/ 23/ 2007 12/13/2017  |40% Federal, 60%:
n Roseville, California
King, Jr. Coevidar Construction State
Sub: W. C. Maloney, Inc. ~ N
[$89,000.00) Stockton, California
Sub: Chrisp Company ($14,114.00) Fremont, California
Sub: Tim Paxin's Pacific Excavation 3 -
| Elk Grove, califi
Inc. ($280,780,00)  Caltfomia
Sub: Farwest Safet]v, Inc. Lodi, california
SIJE: ABSL Construction - i 5270 Malke
| (58, 600.00) Harueard, Colioenia Hispanic
- 39074
Sub: Pacific Coast Water Trudk S
Service ($15,000.00) Tracy, California Female
Caucasian
| . 39373 Mala
. {"'é‘smw e, Fairfield, California Asian
L Subcontinery
Sub: Hoppy's Sweeping Services, ton. Californi :3.'2:5
LLE ($18,000.00) Stockton, mia Emaie
Hispanic
Black Diamond Asphalt . . 22909
($12,960.00) vacaville, California Famale Black
*  Boand Awarolas’ TOTAL CONTRACT AWARDS $16,627,243.56




San Joaquin Regional Transit District Item 9E

Subject: Finance Report July 21, 2017
INFORMATION ITEM: FINANCIAL REPORT
LEAD STAFF: VIRGINIA ALCAYDE, DIRECTOR OF FINANCE
DISCUSSION:

Finance staff will provide an update on the following:

1 Revenue and Expense Summary

1 Graph (Total YTD Expenses vs. Annual Budget)
1 Graph (YTD Expenses Composition)

1 Cash Flow Projection
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San Joaquin Regional Transit District

Iltem 9E

Subject: Finance Report July 21, 2017
San Joaquin RTD
Revenue & Expense Summary (UNAUDITED)
Year to Date Comparison to Annual Budget
For the Period Ending June 30, 2017
(100% of Fiscal Year )
Year to Date % of YTD
Amount Annual Amount vs Year to Date
Annual Budget (Accrual Budget Annual ) Amount
Basis) Balance Budget (Cash Basis)
REVENUES
PASSENGER FARES & SPECIAL FARES $ 4,285,530 $ 3,689,292 $ 596,239 86.09% $ 3,689,292
NON-TRANSPORTATION REVENUES 294,981 190,877 104,104 64.71% 190,877
FEDERAL GRANTS (5307) 4,675,445 5,008,933 (333,488) 107.13% -
OTHER FEDERAL GRANTS 379,079 379,079 0 100.00% -
PROPERTY TAXES 866,185 967,785 (101,600) 111.73% 967,785
TDA - STA 3,000,000 1,869,365 1,130,635 62.31% 1,663,000
TDA - LTF 14,706,057 14,944,607 (238,550) 101.62% 14,110,000
OTHER LOCAL GRANTS OPERATING 1,254,613 - 1,254,613 0.00% -
LCTOP (State funding) low carbon 221,773 221,773 0 100.00% 221,773
MEASURE K 4,946,318 4,442,118 504,200 89.81% 4,442,118
TOTAL REVENUES $ 34,629981 $ 31,713,827 $ 2,916,154 91.58%  $ 25,284,844
EXPENSES
WAGES AND FRINGE BENEFITS 18,862,875 17,822,781 1,040,094 94.49% 17,302,904
SERVICES 2,851,674 2,368,487 483,186 83.06% 2,345,229
MATERIALS & SUPPLIES 2,787,526 2,351,561 435,965 84.36% 2,300,846
UTILITIES 752,347 727,854 24,494 96.74% 693,008
INSURANCE 806,879 657,970 148,909 81.55% 665,064
TAXES 192,651 187,345 5,306 97.25% 187,345
PURCHASED TRANSPORTATION 7,070,500 6,371,414 699,086 90.11% 5,287,699
MISCELLANEOUS EXPENSES 1,305,530 1,226,415 79,114 93.94% 1,205,137
TOTAL EXPENSES $ 34,629,981 $ 31,713,827 $ 2,916,154 91.58% $ 29,987,233
Net Revenue (Deficit) - - (4,702,390)
Funds used to bridge the cash shortfall:
LOC 3,300,000
OTHER ADVANCED FUNDS 1,402,390
TOTAL 4,702,350
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San Joaquin Regional Transit District
Subject: Finance Report

Item 9E

July 21,

2017

San Joagquin RTD
Twelve Months Cash Flow Projection

Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Hoy-i7 Dec-17 dan-18 Feb-18 Mar-18 Apr-18 May-18

Beginning Cash Balance 962,373 a 1] o 1] o L] (]
Projected Cash Inflow 072 3,369,940 4,029, 10,454,775 7,997,475 4,1 3 2 7,465 7,734,630 208 856 3 196
Cash Available 3,564,445 3,369,990 4,029,586 10,453,776 7,997,475 4,172,488 3,487,882  7,465225 7,734,630 2,081,408 2,184,856 3,859,196
Projected Cash Qutflow 445 ] 77 75 10,454,776 7,997,475 4,215,193 3,855,795 7,610,103 7,734,630 4,382,273 2,836,427 3,859,196
Met Cash Available 0 (4,B38,637) (1,100,639) a 1] {42,705) (467,913) (144,878) 0 (2,300,864) (651,571} [1]
Draw From Line of Credit 0 4,838,637 1,100,689 '] 0 42,705 467,913 144,878 0 2,300,864 651,571 0
Balance ] [1] 1] ] 0 [1] [1] 1] [1] [1] 0
LOC Opening Balance 3,300,000 3,300,000 8,138,637 9,239,326 3,675,126 508,280 550,965 1,018,878 1,163,756 1,147,755 3448619 4,100,190
LOC advance 0 4,838,637 1,100,589 ] [+] 42,705 467,913 144,E78 o 2,300,864 651,571 o
LOC Payoff 1] 1] 0 5,554,200 3,166,866 a o 0 16,001 0 1] 1,005,586
LOC Closing Balance 3,300,000 8,138,637 0,239,326 3,675,126 508,260 550,965 1,018,878 1,163,756 1,147,755 3,448,619 4,100,190 3,094,604
LOC Available 6,700,000 1,861,363 760,674 6,324,874 9,491,740 9,449,035 8,981,122 8,836,244 8,852,245 5,551,381 5899,810 6,905,396
CASH INFLOW
Fare Revenue 473,741 317,551 317,551 317,551 317,551 317,551 317,551 317,551 3755 317,551 317,551 317,551
Advertising, Rental, Interest & Cther Income 11,120 11,120 11,120 11,120 11,120 11,120 11,120 11,130 11,120 11,120 11,120 11,120
Federal 5307 4,675,445
Federal- 5311 358,782 359,782
Property tax Revenue 33,779 510,000 356, 185 420,000
TOA-STA Operating 620,114 1,500,000
TOA-STA Capital 388, 798
TOA-LTF 1,320,000 1,225,504 1,235,504 1,337,500 1,006,000 1,000,000 1,575,000 1,225,504 1,500,000 1,000,000 1,500,000 1,500,000
LCTOP 387,733
Measure K 1,110,525 1,110,525 1,110,525 110,525
Capltal Echo Drawdawn 119,000 262,750 262,750 5,113,984 1,173,656 1,204,456 954,456 3,434,906 4,455,608 732,684
Other Capital Receivable Collections 246,689 1,553,015 4EE,022 3,674,619 819,702 169,054 119,754 1,747,563 339,825 20,054
Projected Cash Inflow 2,602,072 336009490 4,029,586 10,454,775 7,997,475 4,172,489 3487882 7,465,235 7,734,630 2081409 2184856 3 196
PROJECTED DRAW FROM LINE OF CREDIT 1] 4,838,637 1,100.689 1] [1] 42,705 467,913 144,878 [1] 2,300,864 651,571 1]
CASH DUTFLOW
Payroll and Payroll Related Expenses 1,150,000 1,150,000 1,150,000 1,725,000 1,150,000 1,150,000 1,210,000 1,150,000 1,150,000 1,735,000 1,150,000 1,150,000
Accounts Payable Check-runs 1,080,000 1,080,000 1,080,000 1,080,000 1 GED, 000 1,080,000 1,080,000 1,060,000 1,080,500 1,080,000 1,080,000 1,040,000
Purchased Transportatien Invoices 311,218 592,701 409,662 555, D00 5E5, 000 595,000 580 /64 555,000 595,000 595,000 595,000 595,000
Qurly Unempioyment (EDD) 15,000 15,000 15,000 15,000
Irsurance Premisms - Prenaid 582,869 79,350
Software Maintenance - Prepaid 350,004
Capizal Fayments:

Proterra Bus Oda,487 3,557,579 851,212 4,034,187

Proterra Charger 52,500 326,003

Hopper Bus 3,230,000

BRTIVE& YV 67,373 1,815,765 a4.772 557,864 1,993,359 1,373,510 1,074,211 968,861 761,297 752,738
Line of Credit interest 11,367 12,533 27,129 30,813 12,250 1,683 1,820 3,37 3,846 3,729 11,427 13,610
Line of Credit Payof 5,564,200 3,166,866 16,001 1,005,586
Measure K Interest o SICOG 225,806 225,806
Projected Cash Outflow 3,564,445 8,208,577  5130,275 10,454,776 ___ 7,997,475 4,215,193 3,955,795 7,610,103 7,734,630 43823273 2836437 3,859,196

713/2017
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San Joaquin Regional Transit District Item 10A
Subject: Government in Finance Officers Association Award July 21, 2017

REPORT: GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA)
EXCELLENCEIN FINANCIAL REPORTING AWARD

LEAD STAFF: GLORIA SALAZAR, DEPUTY CEO

BACKGROUND:

The Certificate of Achievement for Excellence in Financial Reportingis awarded to the individual(s),
department, or agency designated by the government as primarily responsible for preparing an award-
winning Comprehensive Annual Financial Report (CAFR). The Certificate of Achievement is the highest
form of recognition in the area of governmental accounting and financial reporting, and its attainment
represents a significant accomplishment by a government agency and its management.

DISCU SSION:

The Certificate of Achievement for Excellence in Financial Reportingis awarded by the Government
Finance Officers Association (GFOA) of the United States and Canada, a non-profit professional
associationserving approximately 15,000 government finance professionals. The GFOAestablished the
Certificate of Achievement for Excellencein Financial Reporting Program in 1945 to encourage and
assist state and local governments to go beyond the minimum requirements of generally accepted
accounting principles to prepare comprehensive annual financial reports that evidence the spirit of
transparency and full disclosure and then to recognize individual governments that succeedin achieving
that goal. The CAFRis judged by an impartial panel to meet the high standards of the program
including demonstrating a constructive “* s p of full disclosure 'to clearly communicate its financial
story.

In early July, the GFOAinformed San Joaquin Regiaal Transit District (RTD) that it once again achieved

the Certificate of Achievement for Excellence in Financial Reporting for its CAFRfor FY 2016. This is the
fourteenth year in a row that RTDs Finance Department has received this prestigious award.
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San Joaquin Regional Transit District Item 1 1A
Subject: Minutes June 23, 2017 July 21, 2017

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE SAN JOAQUIN REGIONAL TRANSIT DISTRICT
FRIDAY, June 23, 2017

The Board of Directors of the San Joaquin Regional Transit District (RTD) held a Regular Meeting at
10: 00 a.m. on Friday, June 23, 2017, in the Boardroom
Weber Avenue, Stockton, California.

1. CALL MEETING TO ORDER  Chair Michael Restuccia called the meeting to order at 10:01 a.m.
2. MOMENT OF SILENCE/REFLECTION
3. PLEDGE OF ALLEGIANCE TO THE FLAG
4. SAFETY ANNOUNCEMENT
5. ROLL CALL Present: Les Fong
Joni Bauer

Balwinder Singh
Michael Restuccia
Gary Giovanetti

Absent:

Staff Present

Donna DeMartino, Chief Executive Officer

Wendell Krell, Director of Facilities

Kent Bradbury, Legal Counsel

Al Hoslett, RTD Legal Counsel

Nancy Braxton, Executive and Board Support Analyst
Moorea Warren, Customer Engagement Manager
Cameron Isaacson, Superintendent—Operations
Sharon Miller, Director of Procurement

George Lorente, Grants Manager

Pinky Acosta, Accountant |

Holly Cosio, Accountant |

Terry Williams, Marketing Manager

Virginia Alcayde, Director of Finance

Emily Oestreicher, Marketing Specialist

Kelvin Cao, Customer Engagement Analyst

Max Cao, Marketing Senior Specialist

Toan Tran, Mobility Manager

Victor Picinich, Executive and Board Support Analyst
Nate Knodt, Director of Planning and Scheduling
Denoris Motley, Planning and Scheduling Specialist
Nancy Antonio, Safety and Risk Specialist

Matthew Taia, Grants Specialist

Members of the Public Who Indicated They Were Present

Jim Paice John Andoh
Alan Wagner Paul Lin
Julie Williamson Kamlesh Kaur

Barbara Alberson
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San Joaquin Regional Transit District Item 1
Subject: Minutes June 23, 2017

1A
July 21, 2017

SPECIAL PRESENTATIONS

A. EMPLOYEES OF THE MONTH
Special recognition was given to Transportation Supervisor Keo Xanouvong,
Administration Employee of the Month for January 2017; Coach Operator Amar Singh,
Transportation Employee of the Month for January 2017.

B. YEARS OF SERVICE RECOGNITION

No recognition was given at this meeting.

PUBLIC COMMENT

On behalf of the San Joaquin Public Health Services, Supervising Health Educator Julie Williamson

recognized and presented to RTD and RTD’'s Safety an
recognition for t heir leadership in creating a smoke free environment. Over a year ago, RTD passed a
policy for a smoke-free space at all of its locations and transit stops. RTD has made riding the bus
safer by providing a smoke-free environment.
Alan Wagner, President, ATU Local 276, expressed concerns with the FY 2018 budget and wage
increases for Union employees. He also expressed concerns with RTD partnering with Uber. He
would like more information pertaining to the Uber agreement.
REPORTS
A. MV REPORT
On behalf of General Manager Susanna Sanchez, MV Operations Manager Jim Paice
reported on MV's new incentive program to attra
empl oyees. The program wil|l of fer bonuses at 6
for this month has be en customer service. To provide the best customer service, all
operators must dress properly, be courteous to all customers, and provide on time and
safe performance. Next month MV's safety topic
consistency, and wheel chair securement.
B. CHIEF EXECUTIVE OFFICER REPORT
f The CEO asked Marketing Manager Terry Wil e
copyrights, National Dump the Pump Day, and night at the Stockton Ports. Artie
D is now a registered copyright of San Joaquin Regional Transit District in two
di fferent for ms. One copyright protects RTI

other protects the three -dimensional costume. These are the first copyrights
awarded to RTD.

National Dump the Pump Day is sponsored by the American Public
Transportation Association and was celebrated on Thursday, June 15, 2017.
RTD offered free bus rides and a fun but informative event. Our friends from
DIBS came out and joined us in partnership for this event, informing all our

guests that they should dump the pump.

at this event. Directors Giovanetti, Fong, and Bauer attended the event.

June 22, 2017 was RTD Night at the Ports. The Stockton Ports played the
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San Joaquin Regional Transit District Item 1 1A
Subject: Minutes June 23, 2017 July 21, 2017

Modesto Nuts. We were joined at the game by over one thousand people. The

first five hundred in attendance received a Stockton Ports baseball cap. Directors

Fong and Bauer joined us at the game and ourt
threw out the first pitch.

C. STATE/FEDERAL LEGISLATIVE REPORT UPDATE
The CEO provided a written report to the Directors in the Board package.

D. FINANCIAL REPORTS
Director of Finance Virginia Alcayde provided a written report to the Directors in the
Board package.

INFORMATION ITEMS
There were no information items presented.

10. CONSENT CALENDAR

A. RESOLUTION NO5715
RESOLUTION APPROVING MINUTES OF THE MAY 19, 2017, REGULAR BOARD OF DIRECTORS
MEETING

ACTION: MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Roll Call:

AYES: Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:

B. RESOLUTION NO5716
RESOLUTION APPROVING MINUTES OF THE JUNE 3, 2017, SPECIAL BOARD OF DIRECTORS
MEETING

ACTION: MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTORSINGH

Roll Call:

AYES: Bauer, Fong, Restuccia, Singh, Giovanetti NAYES: ABSTAIN: ABSENT:

C. Resolutions authorizing the Chief Executive Officer (CEO) or designee to execute and file grant

applications, execute grant agreements, and to take required action to receive grant funds

1. RESOLUTION NO5717
RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE U.S.
DEPARTMENT OF TRANSPORTATION (DOT) FOR FY 2017 SECTION 5307 GRANT UNDER
THE FEDERAL TRANSIT ACT

ACTION: MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH
Roll Call:
AYES: Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:

2. RESOLUTION NO5718
RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE U.S.
DEPARTMENT OF TRANSPORTATION (DOT) FOR FY 2017 SECTION 5308 GRAWIER

THE FEDERAL TRANSIT ACT

ACTION: MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH
Roll Call:
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San Joaquin Regional Transit District Item 1 1A

Subject: Minutes June 23, 2017 July 21, 2017
AYES: Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
3. RESOLUTION NO5719

ACTION:
Roll Call:
AYES:

ACTION:
Roll Calt
AYES:

ACTION:
Roll Call:
AYES:

ACTION:
Roll Call:
AYES:

ACTION:
Roll Call:
AYES:

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITHE U.S.
DEPARTMENT OF TRANSPORTATION (DOT) FOR FY 2017 SECTION 5309 GRANT UNDER
THE FEDERAL TRANSIT ACT

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
RESOLUTION NO5720
RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE U.S.
DEPARTMENT OF TRANSPORTATION (DOT) FOR FY 2017 SECTION 5310 GRANT UNDER
THE FEDERAL TRANSIT ACT

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
RESOLUTION NO5721
RESOLUTION AUTHORIZING THE FILING OF APPLICATIONS WITH THE U.S. DEPARTMENT
OF TRANSPORTATION (DOT) FOR FY 2017 SECTION 5311 AND 5311(f) GRANTS UNDER
THE FEDERAIODRANSIT ACT

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
RESOLUTION NO5722
RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE U.S.
DEPARTMENT OF TRANSPORTATION (DOT) FOR FY 2017 SECTION 5316 GRANT UNDER
THE FEDERAL TRANSIT ACT

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
RESOLUTION NO5723
RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER (CEQO) OR DESIGNEE TO
EXECUTE AND FILE GRANT APPLICATIONS AND GRANT AGREEMENTS UNDER THE FEDERAL
TRANSIT ADMINISTRATION (FTA) FY 2017 SECTION 5316 (49 U.S.C. SECTION 5316) WITH
THE CALIFORNIA DEPARTMHENDF TRANSPORTATION (CALTRANS)

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
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Subject: Minutes June 23, 2017 July 21, 2017

8.

ACTION:
Roll Call:
AYES:

ACTION:
Roll Call:
AYES:

10.

ACTION:
Roll Call:
AYES:

11.

ACTION:
Roll Call:
AYES:

12.

ACTION:
Roll Call:
AYES:

RESOLUTON NO.5724

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATI®MNIH THE U.S.
DEPARTMENT OF TRANSPORTATION (DOT) FOR FY 2017 SECTION 5317 GRANT UNDER
THE FEDERAL TRANSIT ACT

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSET:
RESOLUTION NO5725
RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER (CEO) OR DESIGNEE TO
EXECUTE AND FILE GRANT APPLICATIONS AND GRANT AGREEMENTS UNDER THE FY 2017
FEDERAL TRANSIT ADMINISTRATION (FTA) SECTION 5317 (49 U.S.C. SECTION 5317) WITH
THE CALIFORNIA DEPARTMENT OF TRANSPORTATION (CALTRANS)

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
RESOLUTION NO5726
RESOLUTION AUTHORIZING THEXECUTION OF THE FY 2017 MASTER AGREEMENT AND
PROGRAM SUPPLEMENTS FOR STATENDED TRANSIT PROJECTS WITH THE CALIFORNIA
DEPARTMENT OF TRANSPORTATION (CALTRANS)

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
RESOLUTION NO5727
RESOLUTION AUTHORIZING THE FILING OF THE FY 2017 GRANT APPLICATIONS UNDER
THE FEDERAL TRANSIT ACT

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:
RESOLUTION NO5728
RESOLUTION AUTHORIZING THE CHIEF EXECUTIVE OFFICER (CEQO) OR DESIGNEE TO
EXECUTE AND FILE GRANT APPLICATIONS AND GRANT AGREEMENTS UNDER THE FY 2017
TRANSPORTATION PLANNING GRANT PROGRAM

MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH

Bauer, Fong, Singh, Restuccia, Giovanetti NAYES: ABSTAIN: ABSENT:

11. ACTION ITEMS

A. RESOLUTION NO5729

RESOLUTION AWARDING A CONTRACT RFOTEICHERT AND SON, INC. dba TEICHERT
CONSTRUCTION FOR CONSTRUCTION OF THE BUS RAPID TRANSIT (BRT) IV MARTIN LUTHER
KING, JR. CORRIDOR FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED $6,119,000.00
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12.

13.

Subject: Minutes June 23, 2017 July 21, 2017
ACTION: MOTION: DIRECTOR FONG SECOND: DIRECTOR SINGH
Roll Call:
AYES: Bauer, Fong, Restuccia, Singh, Giovanetti NAYES: ABSTAIN: ABSENT:
B. RESOLUTION NO5730

RESOLUTION AWARDING A CONTRACT TO TOLAR MANUFACTURING, INC. FOR THE PURPOSE
OF BUS SHELTERS AND BENCHES FOR THE BUS RAPID TRANSIT (BRT) IV AND V CORRIDORS
FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED $865,168.97

ACTION: MOTION: DIRECTOR FONG SECOND: DIRECTOR SINGH
Roll Call:

AYES: Bauer, Fong, Restuccia, Singh, Giovanetti NAYES: ABSTAIN: ABSENT:
C. RESOLUTION NO5731

RESOLUTION: ADOPTING THE UPDATHDTLE VI PROGRAM AND THE FARE & SERVICE
CHANGE EQUITY POLICY

ACTION: MOTION: DIRECTOR SINGH SECOND: DIRECTOR GIOVANETTI
Roll Call:

AYES: Bauer, Fong, Restuccia, Singh, Giovanetti NAYES: ABSTAIN: ABSENT:

D. RESOLUTION NO5732

RESOLUTION APPROVING THE 2018 OPERATING BUDGET IN THE AMOUNT OF
$34,539,797.00 AND CAPITAL BUDGET IN THE AMOUNT OF $14,296,613.00

ACTION: MOTION: DIRECTOR GIOVANETTI SECOND: DIRECTOR SINGH
Roll Call:
AYES: Bauer, Fong, Restuccia, Singh, Giovanetti NAYES: ABSTAIN: ABSEN

QUESTIONS AND COMMENTS FROM DIRECTORS
There were no questions or comments from the Directors.

CLOSED SESSION
Chair Restuccia announced that the Board would recess to Closed Session to discuss the
following matters:

A. LABOR NEGOTIATIONS

1. Conference with Labor Negotiator
Agency Negotiator: Donna DeMartino, CEO
Employee Organization: Amalgamated Transit Union, Local 276

B. CONFERENCE WITH LEGAL COUNSHXISTING LITIGATION
[Paragraph (1) of subdivision (d) of Government Code, Section 54956.9]:
San Joaquin Regional Transit District vs. DSS2731 Myrtle LLC, et al., San
Joaquin Superior Court Case No. 392010-00252684-CU-EFSTK

C. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
RTD Negotiator: Donna DeMartino, CEO

1. Property: 1704 East Fremont Street, Stockton, CA
Negotiating Party: Dr. Rami Georgies, Buyer
Under Negotiation: Sale of Real Property, including price and terms of payment

Page27 of 29



San Joaquin Regional Transit District Item 1 1A

Subject: Minutes June 23, 2017 July 21, 2017
2. Property: 1505 and 1523 South Union St., Stockton, CA
Negotiating Party: Kevin Dougherty, for property owner
Under Negotiation: Purchase of Real Property, including price and terms of
payment

Upon returning from Closed Session, Chair Restuccia announced that the Board had taken no reportabé
action.

14. ADJOURNMENT

Chair Restuccia adjourned the meeting at 11:30 p.m.
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RESOLUTION NO:
DATED:July 21, 2017

RESOLUTION APPROVING THE BOARD MINUTES OF THE
REGULARMEETING OF JUNRS, 2017

RESOLVED AND ORDERED by the Board of Directors of the San Joaquin

Regional Transit District that the minutes of the Regular Meeting of June 23, 2017, be approved.
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