MINUTES OF THE REGULAR MEETING OF THE

BOARD OF DIRECTORS OF THE

SAN JOAQUIN REGIONAL TRANSIT DISTRICT

TUESDAY, FEBRUARY 16, 2010
The Board of Directors of the San Joaquin Regional Transit District (RTD) held its regular meeting at 3:00 p.m. on Tuesday, February 16, 2010, IN THE BOARDROOM OF RTD’S DOWNTOWN TRANSIT CENTER, 421 E. WEBER AVENUE, STOCKTON, CALIFORNIA
1.
CALL MEETING TO ORDER 
Chair Giovanetti called the meeting to order at 3:00 p.m.

2.
MOMENT OF SILENCE/REFLECTION     

3.
PLEDGE OF ALLEGIANCE TO THE FLAG     

4.
ROLL CALL
Present:
Duane Isetti   
 
Absent: None
D. David Smith 

Joni Bauer






Gary S. Giovanetti





Les J. Fong


Staff Present

Donna DeMartino, General Manager/CEO


Gloria Salazar, Assistant General Manager/CFO

Laurrie Brown, Director of Operations

Al Hoslett, Legal Counsel

Ericka Rocha, Senior Administrative Assistant

Employees and Members of the Public Who Indicated They Were Present

James Young


Deborah Gurley


Jesse Lopez


Lanny Bauer






5. PUBLIC COMMENT

Jesse Lopez commented about one of the RTD bus drivers.

Lanny Bauer asked the Board to consider a special discount pass to assist the Disabled American Veterans (DAV) Charities of San Joaquin County.

James Young expressed displeasure about the graffiti placed on the fare vending machines along the Route 40 Metro Express.

Deborah Gurley commented on the conduct of a driver who asked her to move from a disabled seat to accommodate a wheelchair user even though she is also disabled.

6. SPECIAL PRESENTATION
A. EMPLOYEES OF THE MONTH - JANUARY
Special recognition to Donald DeCavit – Administration, Mario Franco – Maintenance, and Leila Griffis - Transportation.   

7. REPORTS
A. GENERAL MANAGER/CEO REPORT
General Manager/CEO Donna DeMartino informed the Board that the General Manager’s Report did not contain a Legislative Report because the report is being reformatted.  

Other key comments by the General Manager/CEO:

· Federal legislation – reauthorization is the major topic.  The United States Department of Transportation (USDOT) invited me to participate in the Surface Transportation Reauthorization Outreach Meeting that was held in Los Angeles, CA on February 19, 2010.  Also in attendance were Senator Barbara Boxer and U.S. Secretary of Transportation Ray LaHood.  

· State legislation – I contacted legislators to discuss the Governor’s gas tax swap.  RTD objects to the gas tax swap because it would have a major impact on transportation funds upon which California’s transportation industry has relied for the last four decades.  This decision puts at risk over $2 billion dollars and only guarantees $300 million dollars for transportation.  This will impact operating funds and could potentially compromise receipt of federal funds.

· The presentations for agenda items # 10A and 11A have been postponed to the next Board meeting due to the Operations Department’s participation in Transtrack training. The Transtrack system will provide better data and indicators for RTD management.      

· Next month’s meeting has been changed to March 30, 2010 due to a scheduling conflict with the legislative visits.

· In response to a Board request, Marketing staff provided a written update on Google Transit.

· Representatives from Senator Boxer’s office visited RTD.  The representatives extended kudos for projects completed by RTD.  They also offered assistance with federal funding and other sources of funding through cover letters and follow up. 

· City/County/Transit Liaison Committee Meeting (CCTL) - Directors Isetti and Smith participated.  RTD received positive feedback from Mayor Johnston and the county representatives on the content of the meeting.

Director Giovanetti commented on the Customer Comment Update upward trend.  In response, Director Isetti commented that in his experience as an RTD Board Member, customer comments tend to increase due to schedule changes.

Director Isetti commended the officers’ activity and asked Officer Miramontes for a breakdown on the calls for service on the Police Activity Report.  Officer Miramontes provided an answer regarding the Stockton Police Department calls for service.  Director Isetti also requested to obtain a breakdown of Stockton Unified School District Police Department’s calls for service.  

Director Isetti suggested that the following topic, discussed at CCTL, be addressed at the SJCOG Board meeting:  the possibility of more local communities starting their own transportation systems.  He indicated the importance of developing a strategic plan that will point out the economic disadvantages and outline the advantages if RTD were to provide services for local communities.   

The General Manager/CEO suggested starting a study session group and providing the Board with a presentation and resolution.  RTD would then move forward by having subsequent meetings with the City of Stockton, County of San Joaquin, the City/County/Transit Liaison Committee, and SJCOG.
8. CONSENT CALENDAR

A. RESOLUTION:  MINUTES OF THE JANUARY 19, 2010, REGULAR BOARD MEETING

Resolution No. 5216:  Board approval of the January 19, 2010 Regular Board of Directors meeting minutes

B. RESOLUTION:  FY 2011 – 2017 PTMISEA DISTRICT PROGRAM EXPENDITURE PLAN

Resolution No. 5217:  Board approval for FY 2011 – 2017 PTMISEA District Program Expenditure Plan

C. RESOLUTION: FY 2010 PTMISEA ALLOCATION FOR PROPOSITION 1B (DISTRICT) CAPITAL ASSISTANCE GRANT PROGRAM

Resolution No. 5218:  Board approval for the FY 2010 PTMISEA Allocation for Proposition 1B Capital Assistance Program Application and to conduct a public hearing on the project recommended for this grant

D. RESOLUTION:  FY 2010 FTA SECTION 5309 BUS AND BUS FACILITIES LIVABILITY INITIATIVE PROGRAM GRANT APPLICATION

Resolution No. 5219:  Board approval for the FY 2010 FTA Section 5309 Bus and Bus Facilities Livability Initiative Grant Application and to conduct a public hearing on the projects recommended

E. RESOLUTION:  REVISED TRANSIT ADVERTISING POLICY

Resolution No. 5220:  Board approval of the revised Transit Advertising Policy

ACTION:  MOTION:  DIRECTOR SMITH

SECOND:  DIRECTOR BAUER


Roll Call:


AYES:
Directors – Giovanetti, Smith, Bauer, Isetti, Fong


NAYES:
None


ABSTAIN:
None


ABSENT:
None
9. ACTION ITEMS
A. RESOLUTION:  MEMORANDUM OF UNDERSTANDING (MOU) FOR THE PURPOSE OF CREATING A WORKING GROUP TO COLLABORATE WITH THE CALIFORNIA HIGH SPEED RAIL AUTHORITY TO PLAN AND DEVELOP IMPROVED PASSENGER RAIL TRANSPORTATION BETWEEN THE REGIONS OF MERCED AND SACRAMENTO
Resolution No. 5221:  Board approval of a MOU for the purpose of creating a working group to collaborate with the California High Speed Rail Authority to plan and develop improved passenger rail transportation between the regions of Merced and Sacramento

ACTION:  MOTION:  DIRECTOR SMITH 

SECOND:  DIRECTOR FONG

Roll Call:

AYES:

Directors – Giovanetti, Smith, Bauer, Isetti, Fong

NAYES:
None

ABSTAIN:
None

ABSENT:
None

B. RESOLUTION: LOCAL TAXPAYER, PUBLIC SAFETY, AND TRANSPORTATION PROTECTION ACT OF 2010

Resolution No. 5222:  Board approval to support the Local Taxpayer, Public Safety, and Transportation Act of 2010 to be placed before the voters of the State of California for their consideration

ACTION:  MOTION:  DIRECTOR SMITH 

SECOND:  VICE CHAIR ISETTI

Roll Call:

AYES:

Directors – Giovanetti, Smith, Bauer, Isetti, Fong

NAYES:
None

ABSTAIN:
None

ABSENT:
None

10. DISCUSSION ITEMS

A.
INSIDE RTD – MAINTENANCE DEPARTMENT – Removed from Agenda
B. RTD STANDING BOARD COMMITTEE AND RETIREMENT BOARD ASSIGNMENTS 

All Board members were polled and a motion was made by Chair Giovanetti to concur with recommended appointments

ACTION:  MOTION:  CHAIR GIOVANETTI 

SECOND:  VICE CHAIR ISETTI

Roll Call:

AYES:

Directors – Giovanetti, Smith, Bauer, Isetti, Fong

NAYES:
None

ABSTAIN:
None

ABSENT:
None
11. INFORMATION ITEMS

A. SHOP SAFETY TRAINING & INSPECTION – Removed from Agenda
B. FINANCIAL STATEMENTS

Finance Manager Virginia Alcayde provided an update on the financials.

The General Manager/CEO suggested a study session and a presentation to the Board about the budget.

12. QUESTIONS AND COMMENTS FROM THE DIRECTORS
Director Smith inquired as to how many concrete pads RTD had poured at bus stops.  The General Manager/CEO stated she would have staff provide to the Board an update on the Passenger Amenities.

Director Isetti inquired whether veterans would benefit from the same type of passes sold to Stockton Unified School District.  The General Manager/CEO explained that veterans do not use the monthly passes on a daily basis and are more likely to use individual rides.  She suggested they use the daily pass, the cost of which is equivalent to two single trips, but can be used all day for as many trips as needed.  Director Isetti asked the General Manager/CEO to work with Mr. Bauer of DAV to see how RTD can assist.

Director Fong commented that it has been a pleasure working with staff and Director Isetti on the Advertising Plan.

Director Giovanetti questioned whether veterans were taking full advantage of the Hoppers and Dial-A-Ride and suggested that it would probably assist them if they were educated about these services.

13. CLOSED SESSION
A. 
LABOR NEGOTIATIONS 

1. 
Conference with Labor Negotiator 

Agency Negotiator:  Donna DeMartino, General Manager/CEO 

Employee Organization:  Amalgamated Transit Union, Local 276 

B. 
LITIGATION - Conference with Legal Counsel 

1.
Existing Litigation, pursuant to Government Code Section 54956.9, subdivision (a).  One (1) case  

(a)  Kuhn, et al., vs. San Joaquin Regional Transit District, et al., San    Joaquin Superior Court Case No. 39-2008-00192086-CU-OE-STK

C. 
REAL PROPERTY - Conference with Real Property Negotiator, pursuant to Government Code section 54956.8 

1. 
Property:  Located at 2731, 2849 and 3023 Myrtle St., Stockton, CA 

Agency Negotiator: 
Donna DeMartino, General Manager/CEO 

Negotiating Parties: 
(a) Steve Sarovich, Trustee 

(b) Sandra Chavez 

2.
Sale of Property:  Parcels known as (a) 1533 E. Lindsay St. and 1528 E. Fremont St., Stockton, CA, and (b) Parcels known as 1545 E. Miner and 1544, 1602 and 1604 E. Lindsay St., Stockton, CA


Under Negotiation: 
Purchase price and other related terms

14. ADJOURNMENT

Chair Giovanetti adjourned the meeting at 4:00 p.m.
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